YOUNG ENTREPRENEURS PROGRAM (PILOT) CALENDAR 2018

MONTH DATE DAY TIME FUNCTION DETAILS
. 26™ APPLICATIONS OPEN
s
« 31+ 4.00PM APPLICATIONS CLOSE
<
=
3 4t CONFIRMATION OF THOSE SELECTED Each will be phoned
<
4t LIGHTNING LEARNING PRESENTATIONS | KEY TOPICS
= NETWORKING
= TIME MANAGEMENT
= LEAN START UP
(ONLINE VIEWING REQUIRED BEFORE STRETCH DAY 1)
7D 1 8.30AM —4.30PM | STRETCH DAY 1 KEY TOPICS
(COMPULSORY ATTENDANCE = NETWORKING EXERCISES
REQUIRED) = ROUNTABLE DISCUSSIONS
AN INTRODUCTION TO:
= EACH OTHER’S BUSINESS IDEA
= COACHES AND MENTORS
COACHING 2 HOURS OF ONE ON ONE (OR TEAM) COACHING
2NP LIGHTNING LEARNING PRESENTATIONS | KEY TOPICS
© OPPORTUNITY ANALYSIS
= BUSINESS PLANNING WEBINARS
% (ONLINE VIEWING REQUIRED BEFORE STRETCH DAY 2)
=
12™ 2 8.30AM —4.30PM | STRETCH DAY 2 KEY TOPICS
(ATTENDANCE REQUIRED) = OPPORTUNITY ANALYSIS
= BUSINESS PLANNING WEBINARS
> COACHING 2 HOURS OF ONE ON ONE (OR TEAM) COACHING
=
18™ LIGHTNING LEARNING PRESENTATIONS | KEY TOPICS
° KNOWING YOUR MARKET
= BUILDING A SALES STRATEGY
> (ONLINE VIEWING REQUIRED BEFORE STRETCH DAY 3)
2
- 28™ 3 8.30AM —4.30PM [ STRETCH DAY 3 KEY TOPICS
(ATTENDANCE REQUIRED) = KNOWING YOUR MARKET
= BUILDING A SALES STRATEGY
< COACHING 2 HOURS OF ONE ON ONE (OR TEAM) COACHING
2
<
12™ LIGHTNING LEARNING PRESENTATIONS | KEY TOPICS
= KEEPING GOOD BOOKS FOR EARLY THINKERS
WEBINAR
e = FINANCIAL MANAGEMENT 101 FOR START UPS
w7 (ONLINE VIEWING REQUIRED BEFORE STRETCH DAY 4)
22\ 4 8.30AM —4.30PM | STRETCH DAY 4 KEY TOPICS
(ATTENDANCE REQUIRED) = FINANCIAL SYSTEMS FOR BUSINESS
- COACHING 2 HOURS OF ONE ON ONE (OR TEAM) COACHING
Q
o
7™ LIGHTNING LEARNING PRESENTATIONS | KEY TOPICS
= GOVERNANCE OF YOUR BUSINESS/SERVICE
= LEGAL ISSUES
> (ONLINE VIEWING REQUIRED BEFORE STRETCH DAY 5)
2 17™ 8.30AM —4.30PM | STRETCH DAY 5 AND GRADUATION KEY TOPICS
(ATTENDANCE REQUIRED) = GOVERNANCE OF YOUR BUSINESS/SERVICE
= LEGAL ISSUES
(FOLLOWED BY GRADUATION AT THE STRETTON CENTRE)

*Subject to the makeup of the Participants, we may add additional webinars and resources




