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O p e n i n g  S p e a k e r

9 : 4 5   -  1 0 : 4 5  A M C O N F E R E N C E  C O N V E R S A T I O N S  # 1
REGULATING IN  A  CONNECTED WORLD. . .  

WH AT IS  TH E  NEXT  PH ASE?
New and complex risks to citizens can often come from societal changes that cut across sectoral 

boundaries. Regulatory cooperation is an important way for governments to manage large-scale 

disruption (ie. emerging technologies) to specific industries while ensuring the Canadian market is a 

promising environment for economic growth. This session will explore a variety of concepts related 

to effective and agile regulatory cooperation models as well as the benefits for individual regulators.

MODERATOR:   Jeannine Ritchot, Executive Director, Regulatory Cooperation Division, 

Treasury Board of Canada Secretariat 

GUEST  PANELISTS :  
Gi les  Gherson ,  Deputy  M in i s t e r ,  M in i s t r y  o f  Economic  Deve lopment  and  Growth ,  

M in i s t r y  o f  Research ,  Innova t ion  and  Sc i ence  &  Respons ib l e  fo r  Smal l  Bus iness ,    

Government  o f  Ontar io

John  Walter ,  Ch ie f  Execu t i ve  O f f i ce r ,  S tandards  Counc i l  o f  Canada  
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WHAT CAN BE  DONE TO TRANSFORM THE REGULATORY SYSTEM 
TO BE  MORE AGILE ,  OPEN AND RESPONSIVE?

Patr ick  O ’Re i l l y ,   E conomic  Counse lor ,  U .S .  Depar tment  o f  S ta te  

Karen  Proud ,   P res iden t ,  Consumer  Hea l th  Produc t s  Canada  

200 COVENTRY ROAD, OTTAWA 

SU NI L  J OHAL



1 0 : 4 5   -   1 1 : 0 0  A M

A STRATEGIC  FRAMEWORK FOR PUBL IC  ENGAGEMENT
How do governments decide when it is time to inform, consult, involve, collaborate or empower? The 

Centre for Dialogue at Simon Fraser University has developed a six-step framework which clearly 

defines the goals, outcomes and scope of an engagement process. This interactive session will road- 

test this framework against a series of scenarios and case studies. 

PRESENTER:  

Srikanth Mangalam, President, Public Risk Management (PRISM) Institute 
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N e t w o r k i n g  B r e a k

1 1 : 0 0  A M   -   1 2 : 0 0   P M B r e a k o u t  S e s s i o n s

Open Regulation

Agile Regulatory 
Frameworks - Part I

RISK ,  REGULATIONS AND POLICY :  WH AT DO YOU REGULATE?
In times of disruption, regulations need to be agile and flexible to manage dynamic economies.  

However, realities such as regulatory agencies being at capacity, overly prescriptive regulations and 

traditional compliance enforcement models pose limitations.  Jurisdictions around the world are 

beginning to tackle these challenges through innovative approaches such as performance-, 

outcome- or risk-based regulations, alternate delivery instruments and/or unconventional 

compliance promotion strategies. This seminar will feature the experience of experts who have 

shaped and applied these approaches.  

Shauna Sylvester, Director, Centre for Dialogue, Simon Fraser University 

MODERATOR:

GUEST  PANELISTS :
Graham Russell, Chief Executive, Better Regulation Delivery Office, UK Government  

Dr. Christopher Hodges, Professor of Justice Systems, and Fellow of Wolfson College, University of 

Oxford  

Bonnie Rose, Chief Executive Officer and Registrar, Retirement Homes Regulatory Authority, Ontario 

Geoff Barrett, A/ Director General, Consumer Product Safety Directorate, Health Canada 

 Digital Regulatory
Services

USER-CENTRIC  REGULATORY SERVICES
Improving regulatory service delivery – and designing services based on the needs of users – is no 

longer optional.  User expectations (fueled by the rise of Amazon, Facebook and other platforms) have 

created demands that government is struggling to meet.  This session will present Transport Canada’s 

experience in attempting to meet those demands by moving its regulatory authorization services 

(permits, licenses and certificates) online.  

PRESENTER:   Scott  McNaughton ,   Ch ie f ,  User -Cen tered  Des ign  Team,  T ranspor t  Canada  

STRAIGH T TALK  FROM SEASONED REGULATORSLessons Learned
In this interactive session, participants will have the opportunity to hear reflections from seasoned 

regulators and pose questions. 

FEATURING:  
Anne  Bermonte ,  D i rec tor ,  Regu la tory  Modern i za t ion  Branch ,  M in i s t r y  o f  Economic  

Deve lopment  and  Growth ,  Government  o f  Ontar io  

Topic :  Government  of  Ontar io ’ s  “Red  Tape  Chal lenge”

Benoi t  D .  Turcotte ,   Execu t i ve  D i rec tor ,  Regu la tory  F rameworks  and  In te rna t iona l  

Engagement ,  T ranspor t  Canada

Jacquel ine  Booth ,  D i rec tor  o f  Regu la tory  A f fa i r s ,  Ra i l  Sa fe t y  D i rec tora te ,  

T ranspor t  Canada  

Topic :  Regulatory  and  Program Impacts  f rom the  Lac  Mégant ic  Tragedy

The Knowledge
Corner

COST-BENEF IT  ANALYS IS  101
An overview of the purpose of Cost-Benefit Analysis in the regulatory development process and a look 

at recurring issues.

PRESENTER:   Nancy Bergeron, Chief, Cost-Benefit Analysis, Transport Canada, Co-Chair of the 

CFR Cost-Benefit Analysis Community of Practice 



1 2 : 0 0   -   1 : 0 0   P M
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L u n c h  ( p r o v i d e d )    

1 : 0 0  -  2 : 1 5  P M

NETWORKING OPPORTUNITY  

C O N F E R E N C E  C O N V E R S A T I O N S  # 2
DEL IVER ING SMARTER  REGULATIONS

What does it take to make the regulatory development process more efficient and effective? Is process 

or principles slowing the system down?  Is streamlining the only answer?  What happens when we 

don’t regulate fast enough or too quickly?  This conversation will examine today’s ambitious 

regulatory agenda, and the opportunities and limitations with the system.  

MODERATOR:   Kev in  Perry ,  A s s i s tan t  Deputy  M in i s t e r ,  Government  o f  Ontar io  

GUEST  PANELISTS :  
 Nina Purcell, Director of Wales and Local Delivery, Food Standards Agency, UK Government  

2 : 1 5  -  2 : 4 5   P M

N e t w o r k i n g  B r e a k  

OPEN ONLINE  REGULATORY CONSULTAT ION

2 : 4 5   -   3 : 1 5   P M

3 : 1 5  -   4 : 1 5   P M B r e a k o u t  S e s s i o n s

Open Regulation

Diane Allan, Director General, Multimodal Strategies and Program Integration, Transport Canada 

Dr. Christopher Hodges, Professor of Justice Systems, and Fellow of Wolfson College, University of 

Oxford 
Patricia Pledge, Senior Counsel, Advisory and Development Services Section, Legislative Services 

Branch, Department of Justice 

Rory McAlpine, Senior Vice President, Government & Industry Relations, Maple Leaf Foods 

C o n f e r e n c e  K e y n o t e  A d d r e s s
MI C HAEL  WERNI C K 

C le rk  o f  t he  Pr i vy  Counc i l   and  Sec re t ary  t o  t he  Cab ine t

In this workshop, we’ll open up and explore together the implications of an open-by-default approach 

to the later stages of regulatory consultations. You’ll get a hands-on demo of the eRegs Canada 

Gazette Part I online consultation pilot conducted by the CFR and Health Canada in March 2017 and 

an introduction to the plans and prototypes for Pilot 2. Pilot 1 did not display stakeholder 

submissions publicly, but the second pilot will do so, moving closer to the style of regulatory 

consultations in other jurisdictions. Canada is also moving towards more open, interactive, 

transparent regulatory consultations, and there are a number of decisions the design team will be 

making that could have interesting implications for regulators. We’ll explore those implications 

together.

PRESENTERS:  

L isa  Fast ,  Co - founder ,  Va t ion  Inc .  

Ioana  F in ich iu ,  Po l i c y  Ana l y s t ,  Communi t y  o f  Federa l  Regu la tors  
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STRAIGH T TALK  FROM SEASONED REGULATORSLessons Learned
In this interactive session, participants will have the opportunity to hear reflections from seasoned 

regulators and pose questions. 

Design thinking is solution-based thinking and methodology which is user-focused. It provides the 

structure and methods for advanced problem-solving in a collaborative and creative way. 

Design thinking looks at understanding the users’ needs and delivering what is possible. There are five 

phases of design thinking: Empathize, Define, "Ideate", Prototype and Test.  During this session

participants will be walked through each of the phases and cover the types of tools which can be used. 

Examples of application of design thinking within the public sector will also be discussed.

FEATURING:  
Nei l  Bouwer ,  A s s i s tan t  Deputy  M in i s t e r ,  T reasury  Board  o f  Canada  Sec re tar ia t  

Topic :  Outcome-Based  Regulat ions

Aaron  McCror ie ,  D i rec tor  Genera l ,  C i v i l  Av ia t ion ,  T ranspor t  Canada  

Topic :   T ransport  Canada 's  exper ience  wi th  UAV  regu lat ion  deve lopment

The Knowledge
Corner

DESIGN TH INKING 101

4 : 2 0   P M E n d  o f  D a y  1

PRESENTER:   Ni lufer  Erdebi l ,  Ch ie f  Execu t i ve  O f f i ce r ,  Spr ing2  Innova t ion  

Digital Regulatory
Services

DIGITAL  IDENTITY :  A  CANADIAN MADE APPROACH
Our lives have become digital. The majority of services that we now consume are mediated through 

our digital devices – our computers, our mobile phones, and digital assistants that exist in the cloud– 

 available wherever we go. Digital services need to know who we are – that is, our digital identity. 

What was once viewed as a simple username and password has evolved into an ongoing digital 

presence that promises to provide us with efficiency and convenience. How we approach digital 

identity as a country can be fraught with privacy issues, security implications, and how we interact as 

a society at large. This presentation will provide an insight on the Canadian perspective on digital 

identity from both the public and private sector perspective. The session will also cover how our 

Canadian values are shaping the digital identity infrastructure of the future.

PRESENTER:   T im  Bouma ,   Sen ior  Ana l ys t ,  Secur i t y  and  Iden t i t y  Management ,  

Ch ie f  In format ion  Of f i ce r  Branch ,  T reasury  Board  o f  Canada  Sec re tar ia t  

Minna  Pä iv inen ,  D i rec tor  o f  Research ,  F inn i sh  Sa fe t y  and  Chemica l s  Agency ,  

Government  o f  F in land  

Nina Purcell, Director of Wales and Local Delivery, Food Standards Agency, UK Government  

Dr .  Phani  K .  Ra j ,  F edera l  Ra i l road  Admin i s t ra t ion ,  U .S .  Depar tment  o f  T ranspor t  

 Alyssa Daku, Executive Director, Integrated Risk Management, Canadian Food Inspection Agency 

GUEST  PANELISTS :

MODERATOR: Srikanth Mangalam, President, Public Risk Management (PRISM) Institute 

The success of a regulation is in its ability to be delivered.  However, innovative regulations (such as 

risk or outcome-based approaches) may require different frameworks for administration, oversight 

and delivery.  This seminar will highlight examples, from various sectors, of smart approaches to 

regulatory delivery including: 

- Designing integrated risk-based resource allocation models for protecting food safety in Canada 

- Risk-based inspections of rail cars carrying hazardous materials in the United States 

- Digital technologies to collect compliance data and remote monitoring of compliance across food 

  establishments in the United Kingdom 

- Risk-Assessment: Regulatory Innovations in Finland  

SMART  REGULATORY DEL IVERY :  H OW DO YOU REGULATE?Agile Regulatory 
Frameworks  - Part II
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D A Y   2 P R O G R A M M E
TUESDAY ,   DECEMBER 12 ,  2017

8 : 0 0  -   9 : 0 0   A M R e g i s t r a t i o n  /  C h e c k - i n
COFFEE/ TEA   &   NETWORKING

9 : 0 0   A M O p e n i n g  R e m a r k s

9 : 1 5   -   1 0 : 1 5   A M O p e n i n g  S p e a k e r

PRASANNA LAL  DAS

1 0 : 1 5   -   1 0 : 4 5   A M N e t w o r k i n g  B r e a k

HOW CAN GOVERNMENT EXPERIMENT IN THE  REGULATORY SPACE  WHILE  
MAINTAINING ITS  ROLE  AS  A  TRUSTED REGULATORY AUTHORITY?

Lead  D ig i ta l  S t ra teg i s t ,  The  Wor ld  Bank  

1 0 : 4 5  A M  -   1 2 : 0 0   P M C O N F E R E N C E  C O N V E R S A T I O N S  # 3
BALANCING TRUST  AND EXPERIMENTATION AS  A  

REGULATORY AUTH ORITY
With  the  po ten t ia l  o f  emerg ing  t echno log ies  to  d i s rup t  indus t r y  a t  s ca le ,  how can  we  

bu i ld  c i t i zen  t rus t  wh i l e  engag ing  in  un tes ted  approaches  w i th  indus t r y?    Th i s  pane l  

w i l l  exp lore  concep t s  a round  c i t i zen  t rus t  in  pub l i c  in s t i tu t ions  as  we l l  a s  the  ra i sed  

expec ta t ions  fo r  governments  to  innova te  and  improve  regu la tory  se rv i ce  de l i ve ry .       

MODERATOR:   Anato le  Papadopoulos ,  Execu t i ve  D i rec tor ,  Canad ian  D ig i ta l  Se rv i ces    

GUEST  PANELISTS :  
Graham Russe l l ,    Ch ie f  Execu t i ve ,  Be t t e r  Regu la t ion  De l i ve ry  O f f i ce ,  UK  Government  

G i l l e s  Lec l e r c ,  Super in tendent ,  Secur i t i e s  Marke t s ,  Au tor i t é  des  marchés  f inanc ie r s ,  

Québec  

Chrys t ia  Chudczak ,  Execu t i ve  D i rec tor ,  I nnova t ion  Lab ,  Innova t ion ,  Sc i ence  and  

Economic  Deve lopment  Canada  

Dr .  Ever t  L indqu i s t ,  P ro fessor ,  S choo l  o f  Pub l i c  Admin i s t ra t ion ,  Un i ver s i t y  o f  V i c tor ia  

Caro le  P iovesan ,  Assoc ia te  a t  McCar thy  Te t rau l t

SANDBOXED IN: REGULATING THE DIGITAL WORLD AT SCALE
Digital technologies (i.e Internet of Things) are rewriting the rules of the game 

for regulators. How are regulators coping? This talk summarizes experiences 

from around the world and discusses ideas to release regulatory practices 

beyond the safe confines of sandboxes. 

TI NA GREEN
Ass i s tan t  Deputy  M in i s t e r ,  Regu la tory  Opera t ions  and  Reg ions  Branch ,  

Hea l th  Canada ,  and  CFR  ADM Co-Champion
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E l i zabeth  Hardy ,   Sen ior  Lead  –  Behav ioura l   Ins i gh t s ,   Impac t  and  Innova t ion  Un i t ,  

P r i vy  Counc i l  O f f i ce  

1 : 0 0   -   3 : 3 0   P M B r e a k o u t  S e s s i o n s

Prototyping Workshop 1 APPLY ING BEH AVIOURAL  INS IGH T TO IMPROVE  COMPLIANCE

The Innovation Hub (Government of Canada) and the Ministry of Government and Consumer 

Services (Government of Ontario) will explore the application of behavioural insights (BI) for the 

regulatory community. This session will focus on developing behaviourally-informed interventions 

and proving the causal effect of these interventions. Participants will learn how to map the 

behavioural journey of the users of regulation (citizens, businesses), understand the behavioural 

barriers that they may face in compliance, and develop interventions to improve outcomes. Finally, 

randomized controlled trials (RCTs)  will be explored as the gold-standard for experimental design 

for testing ‘what works’ in the regulatory space.

CURATORS:

Jer ry  Koh ,  D i rec tor  o f  Sys tems  Innova t ion  and  MaRS  So lu t ions  Lab  

Margy  V i lé ,  Des i gner ,   I nnova t ion  Lab ,  Innova t ion ,  Sc i ence  and  Economic  Deve lopment  

Canada  

Eman E l -Fayomi ,  Des i gn  -  User  Exper i ence  (UX ) ,  Canad ian  D ig i ta l  Se rv i ce    

Stéphane  Tourangeau ,  Capac i t y  bu i ld ing  l ead ,  Canad ian  D ig i ta l  Se rv i ce  

REGULATION CO-DES IGN:  

A  CASE  STUDY WITH  AUTOMATED VEH ICLES  

ENVIS IONING REGPAL  

Emerging technologies, such as automated vehicles, continue to increase in scale at an accelerated 

rate with the potential to be highly disruptive to society. Their complexities and uncertainties are 

challenging the governments’ capacities to understand, to determine an appropriate response, and 

to intervene quickly.  This session aims to test innovative models for the rulemaking process and 

explore principles that may aid in the government’s ability to react. Participants in this session will 

experience rapid prototyping for accelerated rulemaking.

Advances in technology have elevated the expectations of citizens and businesses to be able to 

access information at their fingertips – and that technology should also be well-designed with the 

end-user in mind.  RegPal intends to fulfill those expectations by offering a quick and efficient 

solution for Canadian businesses to find regulations that apply to them (at present there is no 

aggregated source to help them find this information).  This workshop is a co-creative session where 

participants will help pinpoint features and adaptations that should be considered with the re- 

design of a RegPal prototype.  This will be achieved through five exercises: review of the scope and 

“whole-systems” context for a RegPal platform, envisioning what a successful RegPal platform would 

look like, back-casting from the vision to realize effective changes and shifts, prioritizing measures 

towards success (including action planning), and finally presenting their conclusions to the room to 

spark engaging discussions and recommendations. 

CURATORS:

CURATORS:

Prototyping Workshop 2

Prototyping Workshop 3

Noah Gitterman, Senior Policy Advisor, Ministry of Government and Consumer Services 

Haris Khan, Advisor, Behavioural Insights, Impact and Innovation Unit, Privy Council Office 

1 2 : 0 0   -   1 : 0 0   P M L u n c h   ( p r o v i d e d )
NETWORKING 
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BLOCKCH AINWorkshop 4
Blockchain is one of the most potentially disruptive emerging technologies.  Applicable in a variety of 

sectors, it has the potential to revolutionize status quo business models and impact industry verticals.  

From financial services, to the energy sector, to media and telecommunications, (and many industries 

in between) Blockchain has already begun establishing itself as an integral component in countering 

fraud, expediting business processes and enhancing data security.  This session will delve into the 

future of Blockchain in the regulatory space.  In addition to a high-level overview of Blockchain’s 

business implications, it will explore how regulators might engage with incumbents who are trying to 

innovate with Blockchain technology, how they might approach radically new business models, and 

how they might themselves become users of Blockchain to simplify their own functional processes. 

CURATOR:  

The Knowledge
Corner

ALL  ABOUT REGULATORY INTELL IGENCE:   APPLY ING CONCEPTUAL  

MODELL ING AND DATA ANALYT ICS  TO REGULATORY MANAGEMENT

WORLD CAFÉ  :  EXPLORING ART IF IC IAL  INTELL IGENCE  (A I )  &  THE  

IMPL ICAT IONS ON TH E  REGULATORY SYSTEM 

3 : 3 0   -   4 : 0 0  P M C l o s i n g  S p e a k e r

4 : 0 0  -  4 : 1 5  P M C O N F E R E N C E  C O N C L U S I O N

While regulations routinely evolve to meet the needs of society, it is often unclear if they actually 

achieve their intended outcomes.  In this age of big data and artificial intelligence, the important 

question is how can we operate and review regulations (or government policies) based on data- 

driven evidence?  Explore the use of conceptual modeling techniques and data visualization tools for 

monitoring the performance and assessment of regulations, programs and other enforcement 

activities.  

This session will provide an overview of Artificial Intelligence (AI). Participants will move between AI 

theme-based stations where they will be able to brainstorm the potential implications of AI on the 

regulatory system with members of the Interdepartmental AI working group and practitioners using 

AI in government.  

Okhaide  Akhigbe ,  Doc tora l  Cand ida te ,  E l ec t ron i c  Bus iness ,  uOt tawa  

Michael  Kar l in ,  Adv i sor ,  Ch ie f  In format ion  Of f i ce r  Branch  

T reasury  Board  o f  Canada  Sec re tar ia t  

Rima Sakr ,  Ou t reach  and  Engagement  Adv i sor ,  D ig i ta l  Co l labora t ion  -  Ch ie f  

In format ion  Of f i ce r  Branch ,   T reasury  Board  o f  Canada  Sec re tar ia t  

PRESENTER:

PRESENTERS:

I l iana  Or is  Va l iente ,  Manag ing  D i rec tor  and  G loba l  B lockcha in  Innova t ion  Lead  

a t  Accen ture ,  and  Founder ,  Co l l iderX  App l i ed  B lockcha in  Research  and  

Deve lopment  Hub    

- Break -

J EAN-GU Y FORGERON
Ass i s tan t  Sec re tary ,  Regu la tory  A f fa i r s  Sec re tar ia t ,  T reasury  

Board  o f  Canada  Sec re tar ia t ,  and  CFR  ADM Co-Champion


