
7:15 - 8:30 | Churchill Court

8:30 - 8:45 am | Churchill Ballroom

8:45 - 9:00 am | Churchill Ballroom

9:00 - 9:30 am | Churchill Ballroom

9:30 - 10:30 am | Churchill Ballroom

10:30 - 10:45 am | Churchill Court

10:45 - 12:00 pm

A1 | Wren Room

B1 | Churchill Ballroom

C1 | Seymour Room

Opening and Welcome: Conference Co-Chairs

Indigenous Prayer

Opening Keynote: Strategy in a World of Disruption

Plenary Session: How Leaders can Shift Mindsets

Registration Open, Networking Breakfast & Connecting with Exhibitors

Break and Networking

BREAKOUT SESSIONS – Pressures Driving Change

Tackling Public Sector’s Most Challenging Problems in the Nova 
Scotia IBM Innovation Garage

Reconciliation: Building Self-Sufficiency and Cooperation 

Complex Realities in a Change Oriented System 

• 3rd Floor •

• 2nd Floor •

• 2nd Floor, down one flight of stairs •

Day 1
Monday February 11, 2019

Managing the Drivers of Disruption
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Day 1Af
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12:00 pm – 1:00 pm | Churchill Ballroom

1:00 - 1:30 pm | Churchill Ballroom

3:00 – 4:00 pm | Churchill Ballroom

4:00 - 4:45 pm | Churchill Ballroom

4:45 - 6:30 pm | Monarch Pub

1:30 - 2:45 pm  

2:45 – 3:00 pm | Churchill Court

A2 | Wren Room

B2 | Churchill Ballroom

C2 | Seymour Room

Keynote Speaker: Turning the Page on Old Traditions

Plenary Panel: The Drivers of Digital Disruption 

Closing Keynote: Putting a Vision into Place – Shifting the Organization

Reception and Networking

Lunch

Break and Networking

BREAKOUT SESSIONS – Shifting Mindsets

Shifting your Mindset: The Role of AI Workshop 

Leadership Reaction and Response: How Successful Change is 
Achieved 

Procuring Change: Innovation and Change in Procurement 

Monday February 11, 2019

Leading Change and Shifting Mindsets

• 3rd Floor •

• 2nd Floor •

• 2nd Floor, down one flight of stairs •

Our Sponsors

• Main Lobby •
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Day 2
Tuesday February 12, 2019

Transforming your Organization for the 21st Century

7:15 - 8:30 am | Churchill Court

8:15 - 8:30 am | Churchill Ballroom 

8:30 - 9:10 am | Churchill Ballroom

9:10 - 10:00 am | Churchill Ballroom

10:00 - 10:30 am | Churchill Court

10:30 - 11:45 am 

A3 | Wren Room

B3 | Churchill Ballroom

C3 | Seymour Room

Opening Comments: Conference Co-Chairs

Opening Keynote: A CEO Story – Transforming the Organization 

Plenary: Finding Solutions 

Registration Open, Networking Breakfast & Connecting with Exhibitors

Break and Networking

BREAKOUT SESSIONS – Learning from Successful Transformations 

Taking the Lead: Establishing the Framework for Innovation and 
Change 

Building Trust: Creating Stability, Transparency and Optimism 

Critical Future Skills for Leaders 

• 3rd Floor •

• 2nd Floor •

• 2nd Floor, down one flight of stairs •



11:45 am – 12:30 pm | Churchill Ballroom

Plenary: Public Service Renewal for the 21st Century 

Conference Closing Remarks: Conference Co-Chairs

Tuesday February 12, 2019

Leading Change and Shifting Mindsets

Looking to connect?

Access the Chelsea Free Wireless Network through those 3 steps :

1. Click on the wireless network icon on your laptop, tablet 
or Smartphone to see the list of available networks.

2. Click on the “Chelsea” wireless network, and then click 
the “Connect” button to connect.

3. Once connected, open your web browser and type-in 
www.chelseatoronto.com and press enter. It will redirect 
you to the Chelsea sign-on Page, where you can click 
“Connect” for the “Free Guest Wi-Fi Service”. This will also 
accept the terms and conditions for using the service or 
enter any additional information required by the hotel. 
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Our supporters

Day 2

Lunch

12:30 pm – 1:20 pm | Churchill Ballroom

1:20 pm | Churchill Ballroom


