DO YOU REALLY WANT A
CULTURE OF LEARNING
INNOVATION?

DR. JEFF D. BORDEN

“We only have two demands!
Why don't people just give us what we want?” VICE PROVOST OF LEARNING EXPERIENCE
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Gamified Learning: Contagion
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Sleep Maximizes Serotonin

“Within the brain,
sleep...enriches our ability
to learn, memorize, and
make logical decisions and
choices... Sleep recalibrates
our emotional brain circuit,
allowing us to navigate
next day social and
psychological challenges
with cool-headed
composure.”

D2L

- NEW YORK TIMES BESTSELLER

_ Why We
Sleep

UNLOCKING THE POWER OF' A
SLEEP AND DREAMS

I\“Iat_thew \\a l kcr, PhD

« as foand a revelstionary way of being clevener, more atractive, i
} t. healthier, and of warding off cancer—a good night's shut-eye.” —TWE GUARDIAN




Dan Pink (Drive, 2005) Daniel H. Pink P
oRiVE
“There is a significant gap between what =i,

scientists know about how our brains work and
ways organizational behaviorists will tell you our
institutions operate.”
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PROMOTING
EXCELLENCE
IN FLEXIBLE AND
ONUINE LEARNING

s\.

Connecticut Edt

Growth Mindset
Intelligence can be
developed.

Leads to a desire to leam

and therefore a tendency
to

+ embrace challenges

+ persist despite
obstacles

+ see effort as path to
mastery

r\ « learn from criticism
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The “C’s” of Academic Innovation
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Dr. Jeff’s Chapters / Books

INTERNATIONAL
e L LA ' | Education 3.0 Cases on Technologies in
ON THE ROLE OF

and eLearning Education From Classroom
TECHNOLOGY ¥
IN HUMANIZING Across Modalities 2.0 to Society 5.0
HIGHER EDUCATION

SEdived by Lok Sengupta.
Ponick Blussinger and Mandia Makhomyo

VoL 33 S TS ' = e
(Ch 5) The Science and (Ch 13) Noncognitive Anthology Editor (Ch 7) Education 3.0:
Technology of Signals and Systems: (Prefac.e/ Ch1) Some Innovation
Interconnectedness The Science and Education 3.0: equired
Technology of Whatls It and How
Connectedness Do We Achieve It?

If interested in purchasinga book from IGI publishing, use discount code “IGI50” for 50% off- https://www.igi-
global.com/gateway/book/258351?ct=-8585668644467097054 — note, as academic anthologies, authors are not compensated for book sales.
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Learning Innovation Architecture
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CCMLI (2021
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CCMLI: Associative Thinking
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Innovation = Associating (aka Medici Effect)

“The most influential business thinker on Earth.”
— Tha New Yarker
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Consistent, cross-contextual reading, research, experience,

hiring, brainstorming, etc.
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McEwan applied fractal graphics
to gold mining after attending a
computer conference about open-
source.

Doctors created smaller injection
needles based on mosquitos.

Alexander Graham Bell made the
phone’s diaphragm after going to
audiology school, understanding
how the human ear works.

Ford created the first automobile
assembly line based on one of his
executive’s (William Klann) work at
a slaughterhouse.
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Do You Really Want Innovation?
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CCMLI: Sponsorship / Buy-in
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Who Innovates?

“_..top executives do not feel personally responsible for
coming up with strategic innovations. Rather, they feel
responsible for facilitating the innovation process. In stark
contrast, senior executives of the most innovative
organizations—a mere 15% in our study—don’t delegate
creative work. They do it themselves.” Dyer (et.al.),
Innovator’s DNA, 2011
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Stig Leschly

B Harvard
innovation labs Explore Events Ventures Our Labs

Innovator Stig Leschly Encourages Failure at President’s
Challenge Launch

By Brandon J. Dixon

Business

Jeff Bezos' 'shadow' most coveted job at Amazon

Most coveted job at company is adviser who follows and observes Bezos everywhere ‘

v

SENIOR LECTURER OF BUSINESS AD;//INISTRATION

Stig is currently a Senior Lecturer at Harvard Business School where he teaches entrepreneurship. Stig

was also a lecturer on entrepreneurship at HBS from 2001-2004. Stig is a primarily a practicing
entrepeneur. Click "read more" for a detailed biography. Al
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Provost & Associative Thinking

D2L

< PREVIOUS POSITION - MNEXT POSITION =

Dean/vice, asst., assoc. dean - 17
smense
Vice/asst. provost - 17

Monacademic administrator . 11

Research administrator I4

Institute director I3

Provost I 5
Department chair | 1
Interim provost 0

Interim president . 10

( 2 Retired ) . 9

President _ 41

Outside academe

SOURCES: Higher Education Directory; Chronicleresearch and reporting
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Faculty & Associative Thinking

Quora 4 g

College and University Faculty

Postdoctoral Researchers Academia

[#5]

earch Quora

o o
e Iy Q

Career Advice g7

When considering faculty candidates, do academic
institutions value industry experience (particularly in
STEM fields)? Would a postdoc position be more valuable

than industry experience?

% Answer E‘:\ Follow - 2 +,Q Request
e Gavin Tabor, 25 years experience of CFD with OpenFOAM ®
Answered May 18, 2019

Typically, no. Universities are typically interested in a. Publications and b. Grant
income. For 2 new hire, you are unlikely to have a track record of grants, so it will
largely depend on how many publications you have and are likely to generate quickly.
Industry experience is unlikely to count for much unless you can demonstrate that it
will help with a or b - eg if it will help you get grant income.

D S'::? ;{} oo

™. Martin J Pitt, Worked in universities and the real world ®

b Answered May 19, 2019
In my experience, industrial experience has no value unless it was in research and has
resulted in publication. Postdoc is definitely more likely to get you in.

Sadly, | remember the time when it was common in engineering departments to have
staff with industrial experience and no PhD. However the demand for research money,
publications and esteem is the key driver. The safest general strategy is to never leave

Ohio State University

Answered May 19, 2019

involved research—a university might think of you as a unigue addition to a
department’s faculty.

L v G DO

‘-C* 3 @. David Tovey, Music professor and associate dean (retired, 2018) at The

Academic institutions usually tend to value academic experience because they know

rsities from the day you enter as an undergraduate, but do get experience of
(& |al. This gives different perspectives and builds networks for cooperation.

what it is. Still, depending on the nature of your industrial experience—-especially

ews - View 1 upvote
1 {:? G D ¢ -1-1-]
E Tipper Rumpf, Slept at a Holiday Inn Express Last Night @
% Answered May 23, 2019

Industry positions are valued, but unfortunately they tend to be less valued than an
academic position. That is because an industry job does not necessarily demonstrate
all of the things it takes to be professor. Thus, it is harder to know if an industry

D2L

person will be successful in academia.

116 views
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Do You Really Want Innovation?
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Do You REALLY Want Innovation?

Chancellor

d Chief of Staff

Budget and Strategic
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] Government Relations

Executive Vice Chancellor and Provost
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C rate and Foundation
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— Planned Givi p—
| Public Safety ng | hmm;uml Student Sales
—_— Prospect Research |
Contracts and Auxiliary | Transfer Student Services Development
Services
L Printing Services =] Ticketing

— Business Operations

National
University
System

D2L




CCMLI: Find the REAL Problem (& Measure It)

Publish / Produce Results
(Ensure variables identified,

replicability established,
lessons learned)

Take Action
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Perception Determines Perspective

«External Perception

» What others believe to be
true about you.

» lce Cream Flavor Test

eInternal Perception

» What you believe to be
true.
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Does Learning Happen?

e Education does not

measurably impact:

— Learning

— Creativity

— Critical Thinking
— Job Skills

— Transference

D2L

Thé ﬂéése
Against
Education

Why the
Education System
Is a Waste of
Time and Money

Bryan Caplan

RANGE

WHY GENERALISTS TRIUMPH

WEAPUNS

oF MASS
INSTRUCTION
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Employers Expect New Job Skills

D2L

1950-2005

* Write effectively
» Speak effectively
* Become efficient
* Be an expert

* Loyalty

» Work ethic

2005 -

 Embrace change
* Lead

* Autonomy
 Collaborate

e Curate/ Focus

e Critical Thinking
* |nnovative

—  Jacob Morgan: “The Future of Work”
(2014)
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IBM 2010 Global CEO Survey

e “..more than rigor, management discipline,
integrity, or even vision — navigating an
increasingly complex world will require
innovation and creativity.”

 80% of employers seeking creative employees
cannot find them to hire...

e 1500 CEQ’sfrom 60 Countries

(Capitalizing

on Complexity
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Change Is Exciting, Transformative, Cool
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Change Is Awful

ﬁ

CHANGE
__

)

FATIGUE

Dana C, Soffe B, Shipley 1, Licari F, Larsen R, Plummer K, Bybee S, Jensen J
MedEdPublish
htps:#/doi.org/10.15694/mep. 202 1000089, 1

Why do faculty resist change?

Clark Danal[1], Burke Soffe[1], Jeff Shipley[2], Frank Licari[1], Ross
Larsen[2], Kenneth Plummer[2], Seth Bybee[2], Jamie Jensen[2]

“orresponding author: Dr. Ja
titution: |
Categories:
Prof

ng University

‘eachers/Trainers (including Faculty Development), Teaching and Learning, Rescarch in Health

Under Graduate

Received: 17/09/2020
Published: 08/04/2021

Abstract

Background: Much of what an educator needs to know to be successful is invisible to lay observers, leading to the

assumption that teaching requires little formal study.

Alms: This study is based on an 8- month faculty it rkshop on stuc 1 teaching. Faculty
members who made no notic 5 ulty who made
gnificant changes.

naticeable and

Method: Using a g
of changers and r

stegorize the f

Results: Faculty resisters did not see any need for changes in the way we teach, did not believe student-centered

tive, could not appropriately define student-centered teaching, were motivated by extrinsic

teaching o be more ef
d felt unvalued. Conversely, faculty changers were excited fo
Iy me

ges and saw the need for change and
ty members.

factor

ntered teaching, were intrins ed, o

Conclusion: We hypothesize that a main reason for resistance is the status quo bias. Implications for faculty
development are discussed.

Keywords: Dental education; faculty change;

Introduction

Efforts to improve teaching are not unigue to den A review
health professions

and pedagogy. The review

education detes

effectivenes:

is needed (Steinert e al.,

2006).

would be difficult 1o

Furthermore, cognitive psyehologists aptly summarize a major critique of higher educatio

Page 11



Covid: 1 / Faculty: O

The Results Are In for Remote Learning:
It Didn’t Work

EdSurge News  Research

Events Jobs Board More

[~ Newsletter

HIGHER EDUCATION

Pandemic May (Finally) Push Online Education
Into Teacher Prep Programs

By Rebecca Koenig May 28, 2020

Hiease answer yes or no to the

. . - e
following questions: Do you think ® -
~ —
that your teachers/ professors know - —
how to teach effectively online? T =
® = S
Around half (51%) of students polled across all 21 &~
ountries during the COVID pandemic say their = 3
'eachers/ professors know how to teach effectively & Sennanlis
anline, while 37% say they do not ) = —
(#) «

LR L
:

| University
System

2 . ~. National



Do You REALLY Want Innovation?

We want one class of persons to have a
liberal education, and we want another
class of persons, a very much larger
class of necessity in every society, to

forgo the privilege of a liberal education
and fit themselves to perform specific
difficult manual tasks.

(I)ssdreus () dsen
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Social Engineering

“All focus must remain at the front for the teacher,
the chalkboard, and the information, with students
in rows, quietly reading books, and absorbing
information, only speaking when spoken to and only
taking breaks when bells ring, promoting isolation
and fear will create the working class America
needs.” Ellwood P Cubberly - 1900

Only a system of state-controlled

schools can be free to teach
whatever the welfare of the State
may demand.

D2L



Dr John Medina

“As | was writing Brain Rules, it hit me [that] if
you wanted to design a learning environment
that was directly opposed to what the brain is
naturally good at doing, you would design
something like a classroom.”

D2L



CMMLI: Curate A Solution

Publish / Produce Results
(Ensure variables identified,

replicability established,
lessons learned)

Take Action

Step Away

N
Establish Quick
o Wins

Cultural Change Model for
Learning Innovation (CCMLI)

Fail (Often),
Quickly, and
Safely

Create a Sense of
Urgency

{"N
\J
Executive

Sponsorship /
Lateral Buy-in

<

Create / Curate an

Opportunistic _J
Solution

(Associate)

r-\
\/
Define the Root

Problem
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Consistent cross-contextual
reading, research,

experience, hiring, Created in Lucid Chart

brainstorming




How do you get a GREAT idea?

e Answer: Get a lot of ideas...

 “Work creates work, effort creates effort, and
ideas create more ideas”
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Can We Measure Engagement?

Lower ;
Fear Anger Disgust Joy Neutral Sad ness Surprise
[Upper ¥
- a
-
- E
s a
-
) E
o E
o E
o E

MICRO-EXPRESSIONS

MICRO-EXPRESSIONS ARE INVOLUNTARY ‘CUES’ THAT LAST UNDER A SECOND, BUT ‘LEAKAGE’' REVEALS THE TRUE
FEELINGS OF ASUBJECT AND CAN BE USED TO DETECT POSSIBLE DECEIT OR THE CONCELMENT OF INTENTION(S).
D 2 |’ I MICRO-EXPRESSIONS ARE UNCONSCIOUS EXPRESSIONS THAT SURFACE AS THE LIMBIC PART OF OUR BRAINS SORT,
A

GATHER, AND ASSESS INFORNMATION.



CCMLI: Urgency / Narrative

Publish / Produce Results
(Ensure variables identified,

replicability established,
lessons learned)

Take Action

Step Away
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<@
b
\ .
o ! Wins
NS au
\L
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/A Quickly, and

Cultural Change Model for
Learning Innovation (CCMLI)
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Nordstrom and the Returned Tire
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e-vangelists vs C.A.\V.E. People

PROTESTING AGAINST NEW TE

==
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D2L


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=jxBFVpiI_P2vMM&tbnid=Kkw-rXiIMx9edM:&ved=0CAUQjRw&url=http://www.usnews.com/news/articles/2012/12/13/welcome-to-the-matrix-are-humans-just-a-computer-simulation&ei=61wwUdClDKjq2AWlk4CICg&bvm=bv.43148975,d.aWM&psig=AFQjCNGAjoO3Cf2_Wjs-DbzNbwnj405-zA&ust=1362210395218926

CAVE #1: Non-System Thinkers

e Student-centric (No hacks or workarounds)
* Mobile-centric (Device based work)

* Integration-centric (No fire extinguishers)

e Data-centric (No black holes)

* Connection-centric (No silos)
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CAVE #2: You Can’t See Me

Duck & Cover Education
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Motivate: Others Are Disrupting

Your
knowledge
equals
college credit.

CUNY School of
Professional Studies

D2L
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Motivate: High Quality Science / Math

HERE'S THE PROOF

720 Million Milesgry
No Driver.

1
] K J
‘ ! I I I a : ; I u I I l Clickbait is Unreasonably i The Genius of 3D Printed i The Simplest Math Problem : Why You Should Want ¢ The Biggest Myth In i A Physics Prof Bet Me
Effective Rockets No One Can Solve - Collatz... Driverless Cars On Roads... Education $10,000 I'm Wrong
42.0 an ClCHlCllt ()f truth 3.5M views - 1 week ago 5M views * 1 week ago 10M views - 3 weeks ago 1.9M views + 1 month ago 6.2M views - 1 month ago 7.7M views - 1 month ago
= 3 5 A cc cc cc cc cc cc

Dan Meyer on Real-World Math

144K view

vs * 10 years ago

0 Education Week &

Math teacher Dan Meyer explains how presenting real-life scenarios through photos and videos makes math problems ..

cC

Smarter
Every Day

What | learned from How Houdini DIED (in Slow i AK-47 Underwater at 27,450 : The Backwards Brain i How Hard Can You Hit a i STRAPPED INTO A SINKING :

President Obama - Smarte... . Motion) - Smarter Every Da..  frames per second (Part 2)..  Bicycle - Smarter Every Da... Golf Ball? (at 100,000 FPS)..  HELICOPTER (with US...

The Salamander That ¢ Good Vibrations i There's Hope in the Latest  : Why Does Rubbing Tired i 5Weird Things We Believe  : The Real Reason Dogs Kick : 1
Refuses to Grow Up e Climate Report Eyes Feel Good? About Death When You Scratch Them
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Motivate: The Future

ROBOTICS SPACE  SCIENCE ENERGY & THE ENVIRONMENT
COMPUTING il
Space Al:v‘;agtive 50 YEARS
Ubiquitous com- clinicians developer
puting developer
Data centre Space tourist Civilian Sustainability
INTERNET technicians pilot drone controller CoRSEANG 25 YEARS
Shale gas
Personal brand IT security engineers Image
SOCIAL MEDIA  manager  consultant rereonat ||
Digital image MAP OF NOW fitness trainer HEALTH
consultant :
FUTU RE JOBS Dietician/ Life coach
nutritionist Clinical
Cytogeneticists
d AVEBE Professional N OW Biomedical
eveloper Z
gamer Digital Compliance Engineer >
marketeers professional Gene:llc
counsellors
ADVERTISING 25 YEARS . T
otherapists
Architectural teacher e MEDICINE
visualiser

50 YEARS BUSINESS ENTERTAINMENT TEACHING THE ELDERLY
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Motivate: The Future Is Here

KOTA Qbc

TERRITORY

= News Local Weather Cooking with Eric Livestream Submit Photos and Videos

Scientists are working to bring back the
woolly mammoth

INNOVATIVE DESIGN

A Flying Car Is Set to Take to the
Skies
After getting approved in Slovakia, a car that converts into a small plane will soon be
reality

D 2 I By Shivani Vora

January 27,2022




Motivate: Make People Care

OR4

ALTERNATIVE REALITY LEARNING EDUCATION: MOCK-TRIALS &C

DIGITAL WHITEBOARDS: A TECHNOLOGY TO FOSTER STUDENT
ENGAGEMENT

M. Campbell, R. Lucio, M. Detres
Saint Leo University (UNITED STATES)

Abstract

This qualitative study explored the role that technology plays in promoting student engagement. In the
evolving space of online education in Social Work, it is imperative that educators find effective
strategies to promote student engagement. Digital whiteboards have become a popular and unique
tool to gather data, share information and promote interactive discussion and dialogue. This study: 1)
described the application of a digital whiteboard to an assignment, 2) identified lessons learned about
the application of new technology in the virtual classroom, 3) provided a thematic qualitative analysis
of findings from a group of graduate students regarding the impact technology had on their learning
and their sense of engagement.

Keywords: Engagement, technology, world cafe, virtual.

GAMES FOR POLITICAL SCIENCES AT SAINT LEO UNIVERSITY, 20

U-ZUI0

ICELW 2016

June 15"-17", New York, NY, USA

Creating a Culture of Learning Innovatid

Michael Nastanski' and Jeff D. Borden'
! Saint Leo University / Academic Affairs, Saint Leo, FL. USA

?ASEBJOURNAL

Biochemistry and Molecular Biology = Free Access

Using an Alternate Reality Learning Experience (ARLE
Molecular Biology Techniques and Concepts in a Gen

EXPLORING METL: A COLLABORATIVE APPROACH TO EDUCATION

J. Prince

Saint Leo University (UNITED STATES)

Background:

In fall semester 2015, six faculty members at Saint Leo University began pilot-testing MeTL, software developed
by Monash University of Australia. MeTL offers a variety of tools for interaction between instructor and students, as
well as peer-to-peer features. The software includes a whiteboard space and the ability to import PowerPoint
slides, and graphics—all of which can be written on with the tablet's pen or by typing. MeTL was housed on the

university's server allowing instructors and students to (re)visit course materials at will.

Laboratory

Original Articles
Cheryl L. Clauson-Kozina, Jeff D. Borden, Steve

First published: 03 October 2018 | https://dq

DZL

66 Download citation

Can a digital whiteboard foster student engagement?

Michael Campbell &, Maridelys Detres & Robert Lucio
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https://doi.org/10.1080/02615479.2018.1556631
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Do You Really Want Innovation?

;

Innovation leading to
transformation

|
[

Technology @

Innovation leading to Change Management
transformation %
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Consistent cross-contextual
reading, research,

experience, hiring,
brainstorming

Publish / Produce Results
(Ensure variables identified,

replicability established,
lessons learned)

Take Action

g

Step Away

Cultural Change Maodel for

Learning Innovation (CCMLI) Establish Quick

Wins

Fail (Often),
Quickly, and
Safely

Create a Sense of
Urgency

(‘ I~
)
Executive

Sponsorship /
Lateral Buy-in

Create / Curate an
Opportunistic
Solution
(Associate)

1

Define the Root
Problem

@creative
C)
@ &

Dr. Jeff D Borden 2021)

Created in Lucid Chart
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Dr. George Siemens

“I wonder when it will
become illegal to teach by
lecture. No longer worthy of
the placebo effect in
experiments, the mounting
evidence is so clear that
active learning strategies
are better in every

measurable way, | wonder
when Do-No-Harm will be
invoked in the classroom?”
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Engagement
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Generative “Do First” Learning: Perfect Icing

What | Should Have Done:

3 cups powdered sugar
1/3 cup butter or
margarine, softened

1 1/2 teaspoons vanilla
1 to 2 tablespoons milk

What | Did:

4 cups powdered sugar
1/3 cup butter or
margarine, softened

1 1/2 teaspoons vanilla
1 to 2 tablespoons milk

How Do | Fix It?:

D2L
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Publish / Produce Results
(Ensure variables identified,

replicability established,
lessons leamed)

Take Action

Step Away

o

Establish Quick
P Wins

“\-‘——/ T
-

Fail (Often),
Quickly, and
Safely

Cultural Change Model for
Learning Innovation (CCMLI)

Create a Sense of
Urgency

T
\
Executive

Sponsership /
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(Associate)
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Thank You!

Read

* http://jeffpresents.com

* https://www.iceinstitute.org/blog-1/

* http://d2l.com/teaching-and-learning-studio

Connect
 jborden2@nu.edu 7
* jborden@jeffpresents.com

\ @
Follow . (S i

e @bordenj
* Linkedin.com/prospeaker
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Cognition

«  Whatis Learning? *  Authentic Assessment

e Outcomes * Desirable Difficulties

* Bad learning neurotransmitters

* Data
. e Good learnin
e Literacy / Numeracy (acrossthe €
, neurotransmitters
curriculum)

: . *  Pattern Recognition
* Instructional Design
* Images vs Words / Text

* Do, Show, Tell, Review, Ask
* Blind Spots

* Averagarianism

*  Generalization vs Specialization
* Transferrence
* Lecture vs Active Learning

* Associative Thinking e  Frames & Mechanics
* Groups(Forming, Process, * Narrative
Accountability) e  Zone of Proximal Development

° Co|t|\/e load o rone s s MODERNIZING The Case
: LEARNING Against [
> . . . Education
o FRSEERd =
THE ( ) - N ;) N ‘ Way the
sl ik - X7 ’ ; " , & %, Education System
E%g {j? \/\ hV \\Q ¥ 4 A ‘i' ‘ i- 1 Is a Waste of
‘A g A [y o D4 AT A Time and Money
AVERAGE Sleep o NOWYOUSEEIT T
oo g g rowen or sicse : I Il "% Bryan Caplan
5 AND DREAMS ] 1 - :ontexls o an 5 o i ‘ 3 i ﬂ‘ ! ==
TODD ROSE Matthew Walker, PhDD 3 :
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e y 5 ‘\; % Cultures i
D ! I Sapy > CATHY N. DAVIDSON
—
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Affection / Conation

e Connection * Resilience

* (Caring * Motivation

* Support * Tenacity

* Friendship  Open-Mindedness
e Affinity e Self-Discipline
 Mentors * Growth Mindset

* Pride e Social Intelligence
e Systems Thinking * Curiosity

* |nnovation * Creativity

UPDATED EOITION

CAROL S. DWECK, Ph.D. Mo B G A A @ S P o 100 I v |
P et A5 i ~,}".'k;:§:rg\\tlfﬁ ¢
mindset ] R

THENNPT{Y::(::::::FSUCCESS C “[\ ECT‘ [\ Gt haia Smrmsw o. uiax'i_ HOW -‘:_{ ) \ danah boy.d
F LEARN T0 FULFILL cULTURE e i s It's Compllcated
o the social lives of networked teens

FILF T/H

OURPOTENTIAL o a
satison
wparenting T

.bus;:zs ~ ANGELA —- ‘
- DUCKWORTH * S
GRIT DISCIPLINE |
e THE POWER of PASSION -‘. A

and PERSEVERANCE
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Communication

* Nonverbals (Semiotics)

— Optics T A L K
— Obijectics LIKE
* Visual Aids TED
— Proxemics 1ED
— Haptics
— Vocalics =
Persuasive
— Kinesics
— Chronemics

* Narrative
— Disequilibrium
— Resolution
*  Humor
— When and when not
* Engagement

Dgr Culture

DYSFUNCT I()\\

o« TEAM

PATRICK LENCIONI

presentatlonzen

ion Design and Deliv

Persuasion
— Monroe’s Motivated Sequence
— Aristotle’s Canons of Rhetoric
Informing
— Credibility
— Novelty
Introductions
— Attention / Focus Grabbing
— Statement of goodwill
— Preview / Thesis

Teams / Groups
— Formation
— Task / Performance Mgmt
— Accountability
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Innovate Better: Recommended Reading

e How To Get An Idea

(Foster, 2007)

e Drive (Pink, 2011)
 Mindset (Dweck, 2007)
* Brain Rules (Medina,

2014)

 Now You See It (Davidson,

2012)

e The End of Average (Rose,

2016)

D2L

ALTERNATIVE

UNIVERSITIES
¢ INNOVATION

: [I]U[IMI[]N

AVID J. STALEY

Beyond the
University

CLAYTON M. CHRISTENSEN

INNOVATIVE
UNIVERSITY

Changing the DNA of Higher Education
from the Inside Out

The Gamification of
Learning and Instruction
(Kapp, 2012)

Active Learning: 101
Activities to Teach any
Subject (Silberman, 1996)

 What the Best College

Teachers Do (Bain, 2004)

A Whack on the Side of the
Head (Von Oech,

el T .
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Teach Better: Good Follows

D2L

Phil Hill
George Siemens
Jeffrey Selingo
Jackie Gerstein
Larry Ferlazzo
Dan Meyer
Derek Muller
Geoff Leigh
Emma Zone
Neil Mosley
Jeff Borden

e-literate

WCET

OLC

Educause

THE (Times Higher Ed)
ProfHacker

Ed Biz

Eduventures
TheAtlanticEducation
Veritasium

Smarter Every Day
Open University
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Teach Better: Recommended Reading

. Borden, J. (2021). Education 3.0: Teaching and learning across modalities. Gl Publishing.

. Borden, J. (2020). Non-Cognitive Signals and Systems: The Science and Technology of Connectedness. Chapter 13 from Edited Book in Early Warning Systems and
Targeted Interventions for Student Success in Online Courses (Glick, et.al.). IGI Publishing.

. Borden, J. (2020). The Science and Technology of Educational Interconnectedness. Chapter 5 from Edited Book in InternationalPerspectives on the Role of
Technology in Humanizing Higher Education (Blessinger, et.al.). HETL Publishing.

. Boyd, D. (2014). It'scomplicated: the social lives of networked teens. Yale University Press.

. Brown, P. C., Roediger, H. L. Ill, & McDaniel, M. A. (2014). Make it stick: The science of successful learning. Belknap Pressof Harvard University Press.

. Caplan, B. (2018). The case against education: Why the education system is a waste of time and money. Princeton University Press.

. Christensen, C. (2008). Disrupting class: How disruptive innovation will change the way the world learns. McGraw Hill: OH

. Crawford, R., Morris, C. (2011). The persuasive edge. 2nd ed. Lawyers & Judges Publishing Company, Inc.

. Csikszentmihalyi, M. (2008). Flow: The psychology of optimal experience. Harper Perennial Modern Classics.

. Davidson, C. N. (2011). Now you see it: How the brain science of attention will transform the way we live, work, and learn. New York, NY: Viking.

. Dweck, C. (2006). Mindset: The new psychology of success. Random House LLC.

. Dyer, J., Gregersen, H. B., & Christensen, C. M. (2011). The innovator's DNA: mastering the five skills of disruptive innovators. Boston, Mass.: Harvard Business Press.

. Epstein, D. (2019). Range: Why generalists triumph in a specialized world. Riverhead Books; Illustrated Edition

. Feldstein, M. (2013). Can Pearson Solve The Rubric’s Cube? Retrieved February 1, 2014 from http://mfeldstein.com/canpearson-solve-rubrics-cube/

. Foster, J. (2007). How to get ideas. Berrett-Koehler Publishing, Inc.: CA

. Gallup-Purdue index. (2014, January 1). <i>Gallup-Purdue index releases inauguralfindings of national landmark stu.dy</i>. Retrieved May 13, 2014, from
http://www.purdue.edu/newsroom/releases/2014/Q2/gallup-purdue-index-releases-inaugural-findings-of-national-landmark-study. htmi

. Johansen, B.(2017). The new leadership literacies: Thriving in a future of extreme disruption and distributed everything. Berrett-Koehler Publishing, Inc.: CA

. Johnson, J., Rochkind, J., & Ott, A. (2010). Are we beginning to see the light. Public Agenda.

. Knowles, M.S. (1984). Adult learning: theory and practice. In L. Nadler (ed.), The Handbook of Human Resource Development.New York: John Wiley and Sons.
Pages 6.1-6.23.

. Kolb, D.A. (1984). Experiential learning: Experience as the source of learning and development. Englewood Cliffs, NJ: Prentice Hall.

. Kotter, J. P. (1996). Leading change. Boston, Mass: Harvard Business School Press.

. Lencioni, P., & Stransky, C. (2006). The five dysfunctions of a team. New York: Random House Audio.

. Manyika, J., Chui, M. (2013). MBAs can't afford to end their math education with calculus. Retrieved March 6, 2014 from
http://www.mckinsey.com/insights/mgi/in_the_news/mbas_cant_afford_to_end

. McGonigal, J. (2011). Realityis broken. Jonathan Cape, London.
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Teach Better: Recommended Reading

. Medina, J. (2008). Brain rules: 12 principles for surviving and thriving at work, home, and school. Pear Press.

. Merriam, S. B., & Caffarella, R.S.(1999). Learningin adulthood: A comprehensive guide. San Francisco: Jossey-Bass Publishers.

. National Academies of Sciences, Engineering, and Medicine (U.S.)., National Academies of Sciences, Engineering, and Medicine(U.S.)., & National Academies
of Sciences, Engineering, and Medicine (U.S.). (2018). How people learn Il: Learners, contexts, and cultures.

. O’Mahony, T.K. https://www.researchgate.net/profile/Timothy_Omahony LearninginInformal and Formal Environments (LIFE) Center

. Pink, D. H. (2011). Drive: The surprising truth about what motivates us. Penguin.

. Ripley, A.(2013). The smartest kids inthe world and how they got that way, Ed.

. Rose, T. (2016). The end of average: How we succeed in aworld that values sameness.HarperOne; Illustrated Edition.
. Selingo, J. (2013). College unbound.

. Sener, J. (2009). “Book Review of 'Disrupting Class' by Clayton M. Christensen, Michael B. Horn, and Curtis W. Johnson” eLeam Magazine, Vol 2009, Issue 12.
Retrieved March 5, 2015 from: http://elearnmag.acm.org/featured.cfm?aid=1669244

. Schank, R. C.(2011). Teaching minds: How cognitive science can save our schools. New York: Teachers College Press.

. Schmidt, W. H., & McKnight, C. C. (2012). Inequality forall: The challenge of unequal opportunity in American schools. Teachers College Press.
. Senge, Peter M. (1990). The fifth discipline : the art and practice of the learning organization. New York :Doubleday/Currency

. Simons, Robert L. Seven Strategy Questions: A Simple Approach for Better Execution. Harvard Business Review Press, 2010.

. Spellings, M. (2006, August, 10). A test of leadership: Charting the future of U.S. highereducation. Commission Reports, Retrieved September 12, 2006, from
http://www.ed.gov/about/bdscomm/list/hiedfuture/reports/final-report.pdf

. Stallard, M. (2020). Connection culture: The competitive advantage of shared identity, empathy, and understanding at work. 2nd Edition. Association for
Talent Development.

. Tough, P.(2019). The years that matter most. Houghton Mifflin Harcourt

. Uldrich, J. (1996). Jumpingthe curve: Innovation and strategicchoice in an age of transition. San Francisco, CA: Jossey-Bass.
. Uldrich, J. (2012). Foresight 20/20. Edina, MN: Beaver’s Pond Press.

. Walcutt, J.J., Schatz (2019). Modernizing Learning. ADLNET.GOV Publishing.

. Walker, M. P.(2017). Why we sleep: Unlocking the power of sleep and dreams.

. Welch, J. (2011). http://researchnetwork.pearson.com/college-career-success/all-criticism-and-no-leadership-make-jack-a-bad-
instructorf#fsthash.MOnz1Jxj.dpuf
. Zak, P. (2017). The neuroscience of trust. Harvard Business Review, February, 2017. Retrieved from https://hbr.org/2017/01/the-neuroscience-of-trust

. Zull,J. E. (2002). The art of changing the brain: Enriching teaching by exploring the biology of learning. Stylus Publishing, LLC.
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