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A Custom, Scalable Solution for You 

9Gauge is a management consulting firm that partners alongside business
leaders and teams to help them navigate through growth, pivots and
change. We develop a scalable financial infrastructure and data-driven
actionable insights, so you can make smarter, real-time business decisions.

About 9Gauge Partners

Clients most commonly request these services, but this is not an all inclusive list.
We scale along with you, as your needs grow! 

 • Financial modeling (Forecast, etc.)
• Metrics dashboarding & design
• Cash management & forecasting
• Upstream operational process review
• Historical financials clean up

• Post-acquisition integration planning
• Integration Management Office (IMO)
• Project Management Office (PMO)

Specialty Consulting Services
• Strategic CFO advisory
• Audit preparation & management
• Data analyses & migration
• Month end close optimization
• GAAP accounting implementation
• Stock compensation accounting

• Invoicing & AR collections
• Accounts payable
• Bank account reconciliations
• Payroll
• Expense reports processing
• Balance sheet reconciliations
• Reconciliation streamlining

Transaction Advisory Services
• Sell-side readiness 
• Due diligence
• Purchase accounting

Systems Implementation, Integration, Admin & Support
• NetSuite                            • AP & expense reporting systems
• Adaptive Insights               • AvaTax (Avalara)

Accounting Services
• Month end close 
• Board Reporting 
• Financial reporting package
• Debt covenant reporting
• Debt & equity fundraising support
• Sales & property tax reporting
• Chart of accounts optimizations



More Than A Consulting Firm | Your Partner for Success

Streamline your day-to-day financial 

operations to deliver the key metrics 

necessary for more strategic business 

planning and execution.

Remove the manual processes and 

reporting. Cut costs and cycle times with 

the best-in-class cloud and integrated 

technology stack.

Lead through real-time actionable 

insights. Drive your business forward 

through data analysis from every 

aspect of your organization.

Maximize growth and acquisition 

opportunities that scale your business. 

Optimize your deal value and integrate 

seamlessly with 9Gauge.
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 The best thing that 9Gauge did was
 lay a strong financial groundwork 
and put in all of our accounting processes 
here. None of that existed before them.

I would not be able to get through The 
Guild’s first audit without 9Gauge. That’s a 
very obvious statement.”

- Justin Krost
Head of Finance, The Guild

Bridge your present day to where you envision your organization to be. We partner with you 
to ensure that you have the foundation to reach your goals faster and accelerate your vision.

 After a PE firm bought this company, 
 9Gauge helped us get key information 
to management make better decisions, 
improve our processes and close faster.

They shouldered a huge burden that allowed 
me to do other things that were valuable
 to the company.”

- Bill Paape
CFO, 360training.com


