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Strengths12 Kolbe Strengths

FACT FINDER
How we gather and share 
information

Behavior ranges from gathering 
detailed information to 
simplifying and summarizing.

FOLLOW THRU
How we organize and design

Behavior ranges from 
creating structure to reducing 
cumbersome processes.

See the big picture

Summarize information

Minimize complexity

Highlight what’s important

Edit the details

Work within the priorities

Research in-depth

Prioritize objectives 

Provide detailed justifications

Vary the approach

Create shortcuts

Streamline rigid processes

Adjust procedures

Sustain systems

Identify inconsistencies

Provide structure

Create plans and processes

Bring things to closure

Note: Download a copy of this 12 Strengths Summary at Kolbe.com/AYAGuide



     Activate Your A | 11© 2019-2025 David Kolbe and Kolbe Corp. All Rights Reserved.

Strengths12 Kolbe Strengths

QUICK START
How we deal with risk and 
uncertainty

Behavior ranges from driving 
change and innovation to 
stabilizing and preventing chaos. 

IMPLEMENTOR
How we deal with space 
and tangibles

Behavior ranges from building 
concrete solutions to imagining 
the abstract.

Minimize risk factors

Control the options

Protect what’s working

Adjust to change

Facilitate innovation

Check things out before trying 
them

Improvise and initiate change

Be driven by what’s urgent

Brainstorm possibilities

Deal with the abstract/intangible

Use pre-assembled products

Describe without having to 
demonstrate

Repair and renovate

Bridge the physical and virtual

Reconfigure the space

Construct solutions using hands 
or tools

Insist on quality materials

Physically demonstrate

Note: Download a copy of this 12 Strengths Summary at Kolbe.com/AYAGuide
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