Unlocking AI at Scale

From Pilots to qu‘é'r'ﬁrise Rower

Data and Al are no longer experimental—they are essential to how modern organisations operate,
innovate, and compete. But scaling Al across the enterprise remains elusive for many. To succeed,
organisations must operationalise data foundations, activate Al use cases, and ensure cross-

functional alignment. Akkodis helps clients move from isolated pilots to enterprise-wide scale.

Our Data & Al @ Scale framework combines strategic consulting, technical execution, and change
enablement to build Al-ready platforms and scale responsible innovation across the organisation.

Unleashing Enterprise Value from Al and Data Platforms

Education-first approach to build Al literacy
and governance maturity.
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As Al continues to evolve, its true potential lies not only in the technology itself but in the
organisation’s ability to adapt, learn, and embed it into its core functions. This is a living loop—a
dynamic process that transforms how organisations operate and leads in an increasingly
technologically advanced world.

In the fast-changing domain of Al, organisations often feel uncertain about how to begin. We assist
them in evaluating their current position and defining their desired future by aligning their strategic
business objectives with their Al aspirations.
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Our evaluation goes beyond the technology to enhance agility and strengthen business capabilities.

Adaptability: Recognising that Al transformation is not linear, our approach is designed to evolve with

your needs and technological landscape.

Integration: Beyond introducing Al tools, the focus is on embedding Al seamlessly into organisational

workflows and leadership practices.

Sustainability: Building a long-term framework for Al capability uplift, which supports continuous learning
and scalability.

Key Elements Focus Area

Business and Executive Al

Al Literacy & Education Education and Leadership

What We Deliver

Al Literacy for Board, Business Leaders and Executives.
Develop capability to assess risk and opportunity decisions.

Unified, governed, scalable

Data Platform Foundations
data

Modern cloud-based data architecture, migration roadmaps,
data catalogues, and governance models

Use Case ldentification —
Design and Implementation

Al & analytics use case
identification and delivery

Rapid prototyping, business case validation, and production-
grade delivery of high-impact Al solutions

Organisation-wide structure

Operating Model to scale Al

Target operating model design, capability maturity uplift, Al
CoEs, governance frameworks

Operationalising &
Embedding Al

Al design, implementation
and deployment

Experience Design for Al Solutions, M365 Copilot Program
Enablement, Data Platform Accelerate and Al Solution
Delivery, Agentic Al Business Solutions

Enterprise engagement &

Change & Adoption capability building

Executive alignment, training, change strategy, business
stakeholder engagement

Ethics, risk and compliance in

Responsible Al Al delivery

Frameworks and tooling to ensure fairness, accountability,
transparency and compliance with policy and regulation

Continuous improvement and

Value Realisation benefits tracking

KPIs, dashboards, business outcomes reporting and iterative
value loops

development, and organisational change.

and Al services tailored to your needs.

definition to monitoring in production.
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End-to-End Expertise: From strategy to execution, we combine business consulting, data engineering, Al

Partnerships with Impact: We work closely with Microsoft and AWS to enable modern data platforms

Responsible by Design: Our Responsible Al frameworks are embedded in every phase—from use case

Industry Knowledge: Deep sector experience in Public Sector, Public Safety & Justice, Healthcare &

Lifesciences, Tech for Good, Education, Defence & Intelligence, Utilities and Mining helps contextualise

our approach to your environment.

About Akkodis

Akkodis stands as a global leader in Smart Industry, offering
digital, engineering, and R&D expertise that harnesses the
potential of interconnected data to enhance innovation and
drive digital transformation.

Through our extensive educational programs and consulting
experience, we assist clients in redefining their Al strategies and
business methodologies, boosting productivity, and optimising
Al technological tools. Committed to education and innovation,
Akkodis aims to create a more intelligent and interconnected
future.

Find out more

If your organisation is ready to move beyond pilots and scale
Al with confidence, Akkodis is ready to help. Let's unlock your
data and Al potential—securely, responsibly, and at scale.

Parijat (Roy) Roychowdhury

Data and Al Lead, Akkodis
E: Parijat.Roychowdhury@akkodisgroup.com

Carol Gobby
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E: carol.gobby@akkodis.com
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