
Revolutionize your business processes and drive growth

M365 Copilot is an AI-powered productivity assistant that combines the power 
of large language models with your organisation’s data to turn everyday 
productivity tasks into an assisted and accelerated set of actions using 
prompts. It is built into Microsoft 365 and can help you with tasks such as 
summarizing meetings, drafting emails, generating content, creating 
PowerPoints and improving language. Copilot is designed to increase 
productivity, and our Pilot Accelerate Approach can help you.

Pilot Initiation – Sample Persona(s)

People Readiness: Executive & Technology Sponsors, Training and Adoption Program 
established, Teams Support and Centre of Excellence, Tips and Tricks, Ask Me Anything, 
Surveys and Feedback, Develop Key Personas, User Engagement, Success Criteria and 
Adoption Metrics.
Technical Readiness: Infrastructure, Licensing and Network Readiness, Security and 
Compliance , Policy & Process, People & Culture.

Akkodis has developed a 5 Step Accelerate Program to accelerate pilot deployments of Copilot 
over an 8-to-20-week period. This Accelerate Program focuses on User Experience, Change and 
Adoption and Technical subject matter expertise to enable and empower users to confidently 
identify personas, use cases and adopt new ways of working. The program captures key 
metrics, developed use cases and success criteria to optionally support business case 
development, full deployment activities and next steps.

The Accelerate program helps 
clients accelerate productivity 
gains with Copilot, by 
embedding a User Centric 
Approach to client's copilot user 
base. We leverage M365 Copilot 
for Adoption Kit for generic 
technical and training capability 
and extend and tailor this for 
specific use cases, personas 
and user needs to support their 
adoption.  

Sample user persona 

We activate the program with you in two key streams:



Step 2 Step 4 Step 5Step 3Step 1

Ongoing Training, 
Engagement and 

Adoption
Capture Use Cases 
Develop Champions 

Network

Prioritize Persona based 
Use Cases

Measure Pilot 
Effectiveness

Survey Template for 
User Savings

Develop Roadmap and 
Key Persona Benefits

Build Deployment Plan 
Finalise Business Case 

Submission and Funding 
Request

Pilot Group Activation
Engagement Cadence
Centre of Excellences

Training 
Ask Me Anything

Technical Readiness
Knowledge

Worker Identification
Program Setup

1-2 weeks 2-4 weeks

If you are interested in learning more about Akkodis’ 
Accelerate Approach for M365 Copilot and how we can 
help your organisation, please contact our Lead:

Carol Gobby
VP Sales & Growth, Akkodis Australia
E: carol.gobby@akkodis.com 
M: +61 414 339 992

Joshua Morley
Global Head of AI, Data & Analytics
E: joshua.morley@akkodis.com

Akkodis is a global Smart Industry leader, with 
digital, engineering and R&D capabilities that 
leverage the power of connected data to accelerate 
innovation and digital transformation. 

Akkodis’ combined IT and engineering expertise 
brings a unique end-to-end solution offering, with 
four service lines – Consulting, Solutions, Talent, 
and Academy – to support clients in rethinking their 
product development and business processes, 
improve productivity and minimize time to market.

Executive Sponsors
Technical Team

Pilot Project Team

Knowledge Workers
Pilot Project team

Change & Adoption Champions

Executive Leaders
Project Leadership

*Optional

7-14 weeks

End-user adoption:  Akkodis AI Academy 
Bootcamp to train and enable users to 
effectively use Microsoft 365 Copilot. 

Support Hub: Akkodis can provide 
ongoing support via our Akkodis 
Service Centre and Centre of 
Excellence.

Change & Adoption: Our team will work 
with you to adapt and embed new 
business processes across your business 
towards full deployment.

On-boarding team resources: 
Streamlining onboarding to be effective 
Day 1, we help your team rapidly start 
using Microsoft 365 Copilot.
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