Akkodis Intelligence :

Al Transformation Program .
Turning Al ambition into trusted, measurable outcomes

Akkodis Intelligence brings together strategy, data, Al and cloud engineering to help organizations
adopt artificial intelligence with confidence and speed. Building on Microsoft's Azure Accelerate Al
Transformation Program (ATP), Akkodis provides a structured, enterprise-ready pathway to move
from Al ambition to operationalized value—securely, responsibly and at scale.

Akkodis Intelligence focuses on trusted, production-ready Al, not experimentation. Our approach is:
» Business-led — Al initiatives aligned to strategic outcomes

» Secure by design — Azure-native security, identity and compliance

* Responsible and governed — ethics, risk and accountability embedded

* Repeatable — industrialised patterns that accelerate value.

The Azure Al Transformation Program is a core enabler of this approach.

Azure Al Transformation Offer : A Single end -to-end journey

Phase 1. Al Centre of Phase 2. Al Foundation Phase 3. Generative Al
Excellence & Envisioning Architecture Factory (GenAlOps)

Establish leadership, Enable secure, scalable Move from
governance and an Azure foundations for experimentation to

operating model for enterprise-grade Al repeatable, production
sustained Al adoption. workloads.

delivery.

The Akkodis Intelligence — Azure Al Transformation Offer combines a people-centred methodology

with deep engineering rigour to evaluate your current state and preparedness to leverage Al at scale
for strategic advantage.

> A clear view of your Al vision, ownership and governance
> Secure scalable Azure Al foundations > Reduced risk and accelerated time to value
> Faster path from use case to production »  An operating model for Al at scale
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Trusted Al. Engineered for outcomes.
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Akkodis delivers the Ai Transformation program through three phases, each sequentially delivered.

Phase 1 - Al Centre
of Excellence (COE)
& Envisioning

Purpose: Establish leadership,
governance and an operating

model for sustained Al adoption.

What Akkodis Delivers:
Aligned Al vision, principles
and priorities
Fit-for-purpose Al Centre of
Excellence
Clear governance,
decision-making and
accountability
Structured intake and
prioritization of Al use cases

Outcome: An operational Al CoE

and agreed Al roadmap—

positioned for scale, not pilots

Al Foundation
Architecture

) Generative Al Factory

(1 use case)

About Akkodis

Akkodis is a global digital engineering consulting company
that enables organizations to innovate and accelerate by
applying technology to redefine how processes and products
are developed, powered and optimized.

With deep expertise across Al, data, cloud, edge and
software engineering, we combine technology and talent to
deliver end-to-end solutions, from strategy and consulting to
talent development and implementation. Our commitment to
Akkodis Intelligence helps businesses connect the
exponential power of technology with the irreplaceable
strengths of human thinking and collaboration.

Al CoE Envisioning

Phase 2 - Al Foundation
Architecture

Phase 2 - Al Foundation Architecture
Purpose: Enable secure, scalable Azure
foundations for enterprise-grade Al
workloads.
What Akkodis Delivers:
Al-ready Azure Landing Zones aligned
to the Cloud Adoption Framework
Layered Al architecture enabling
reuse and consistency
Governance, security, networking and
data foundations
Targeted uplift of existing
environments where required
Outcome: Production-ready Azure
foundations supporting current and
future Al initiatives

Al Transformation Program

— 5 Weeks

Phase 3 - Generative Al
Factory (GenAlOps)

Purpose: Move from
experimentation to repeatable,
production delivery.

What Akkodis Delivers:
GenAlOps maturity assessment
and prioritised uplift actions
Proof of Value delivered as a
production-ready MVP
Cl/CD, infrastructure-as-code
and operational observability
Responsible Al, content safety
and model monitoring
embedded

Outcome: A deployed Al solution

supported by a repeatable

GenAlOps delivery model.

8 Weeks
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Find out more

contact our experts:

Carol Gobby
VP of Sales & Growth

Michael McKenna
Head of Solution Engineering
E: Michael.mckenna@akkodisgroup.com

If you would more information on how the Akkodis
Intelligence Al Transformation Program can help you, please

E: carol.gobby@akkodis.com




	Slide Number 1
	Slide Number 2

