Understand your data. Prioritize the opportunltles ,'
Deliver a roadmap for Al-ready transformation.

Microsoft Fabric unifies data integration, engineering, warehousing, analytics and Al on a single
governed platform. But moving from fragmented, legacy data estates to a scalable Fabric foundation
carries real risk without a clear current-state baseline and a value-backed transition plan.

The Akkodis Fabric Data Assessment cuts through that complexity - reviewing your current
environment, identifying business value opportunities and delivering a sequenced, low-risk roadmap to

Fabric adoption.

Three Steps. One Outcome.
Your Microsoft Fabric Roadmap.

A structured four-week assessment that delivers clarity,

prioritises value and sets you up for success.
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« Assess Fabric capacity, licensing & SKUs

« Understand active workloads & data sources

» Review data factory, real-time & Power Bl estate
« Evaluate governance, security & compliance

« |dentify cost allocation & optimisation
opportunities

@’ OUTCOME: A clear baseline
of your current state

(@/3 One assessment. Three outcomes.
Clarity today. Value tomorrow. Impact at scale.

H IDENTIFY BUSINESS
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» Consolidate reporting & uplift with DirectLake
¢ Modernise legacy warehouse & ETL

* Optimise cost through right-sizing

» Assess Al & Copilot readiness

¢ Prioritise high-value data products on OnelLake
OUTCOME: A prioritised pipeline
of high-value opportunities

Lower risk
Clear roadmap

& governance

B BUILD TRANSITION
PLAN
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« Define POC — Foundation — Consolidation
« Align Microsoft funding (Azure Frontier)

« Assess impact vs. effort across all use cases
¢ Build prioritised roadmap with ROI scores

« Provide target-state architecture blueprint

Deliver executive roadmap & readout
OUTCOME: A practical, phased
roadmap to enterprise scale

Faster time Al-ready
: = .

to value with foundation for

prioritised wins long-term growth

As data and Al continue to reshape how organizations operate, the organizations with trusted,
governed data pull further ahead. The Fabric Data Assessment gives you the clarity, confidence and

roadmap to close that gap — without the risk of an unplanned migration.

4 Weeks | 9 Workshops | 6 Deliverables

AUS$19,500 Fixed Price
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The Fabric Journey — Assessment to Enterprise Al

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
POC Foundation Consolidation Enterprise Al Scale

Adaptability: Assessment findings directly shape and sequence each phase, delivering value at every step.
Sustainability: Governance, operating model and Al readiness are embedded from the start.

Five Tangible Deliverables at Assessment Close

Current and target-state Fabric architecture: OneLake
o High-Level Architecture Blueprint design, lakehouse and warehouse patterns, ingestion flows,
integration, security and governance model.

Rates ingestion, transformation, serving, governance,
analytics and Al readiness across your estate. Defines
target state and remediation priorities.

Platform Maturity Assessment & Gap
Analysis

Sequenced program across POC, Foundation, Consolidation
Strategic Delivery Roadmap and Enterprise phases - with timelines, dependencies,
estimates and partner roles clearly mapped.

Analytics and Al use cases ranked by value, feasibility and
Use Case Prioritization Backlog time to value. Each use case mapped to platform maturity
milestones for sequenced delivery.

Quantifies cost reduction, productivity uplift and revenue
opportunity. Includes available Microsoft co-funding options
(Azure Frontier / Jumpstart programs).

Business Mapping & Investment
Summary

Structured advisory methodology: Baseline your current state, identify value and build a prioritized
roadmap - not just a technology audit.

Experience across complex data estates: Power Bl, enterprise reporting, legacy warehouses and
multi-platform analytics environments.

Strong Microsoft Fabric & Azure alignment: Accelerated adoption, licensing optimization and access
to Microsoft co-funding programs.

Governance, cost and Al readiness focus: Recommendations that connect data platform decisions to
Al, Copilot and business outcomes.

Practical, low-risk approach: Assess before you commit - clarity on what to migrate, when and why
before a single workload moves.
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About Akkodis Start Your Fabric Assessment

Akkodis is a global digital engineering consulting company
that enables organizations to innovate and accelerate by
applying technology to redefine how processes and products readiness and define a clear, value-backed path to adoption,
are developed, powered and optimized. Akkodis is ready to begin.

If your organization is ready to understand your Fabric

With deep expertise across Al, data, cloud, edge and software
engineering, we combine technology and talent to deliver end- Deon Jacobs

to-end solutions, from strategy and consulting to talent Data & Al Solutions Lead, Akkodis
development and implementation. Our commitment to
Akkodis Intelligence helps businesses connect the
exponential power of technology with the irreplaceable Akkodis Australia
strengths of human thinking and collaboration.

E: deon.jacobs@akkodis.com



https://www.akkodisaustralia.com.au/home

	Slide 1
	Slide 2

