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Artificial Intelligence is developing rapidly, and many early adopters of the
technology are already beginning to see the benefits that Al can bring. Business
leaders should ask themselves whether their company is ready to embrace Al —
and, if not, what steps they need to take to become Al-ready. This Al readiness
checklist puts forward an approach to self-assessing your organisation’s
readiness.

EBOQ.ai, the Al firm optimising customer interactions, has compiled this checklist
to help customer-focused businesses of all sizes to understand how they can
benefit from Al, how ready their business is to implement Al, and which
solutions would fit their needs.

Strategic objectives ©

Does Al form part of your current three-year business plan?
Do you plan to use Al to drive growth, or to cut costs?
Do you want to generate deeper insights into customer behaviour?

B on s

Are others in your industry already implementing Al, or do you expect to

be an early adopter?

5. Have you created a budget and appointed a board level representative to
oversee your Al strategy?

6. If there are no plans to adopt Al technology, what is the biggest obstacle

preventing the execution of Al strategy?
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Current operations @

1. How much of your business depends on individual interactions with
customers?

2. Which customer-facing processes are critical to your business?

Lead generation

Onboarding

Due diligence

Account management and churn prevention

Customer services

3. Which of these should be prioritised for Al-driven automation?

4. How many different channels do you offer to enable customers to interact
with your business? And is your service-level identical across all channels?

5. How much data do you currently collect from your customers, and does it
inform your business practices?

6. What data analytics capabilities does your business currently have?

Business readiness

1. What level of appetite for Al is there in the business, especially in
the C-suite?

2. Has planning already been done on ways to integrate Al?

3. WIll Al be implemented across the whole business, or in just one area?

4. How many different channels do you offer to enable customers to interact
with your business? And is your service-level identical across all channels?

5. What technology services does your business currently use, and are
they interoperable?

6. Will you use Al to improve mission-critical business processes in such a way
to increase efficiency or lower costs?



cbo 03

)
Workforce readiness »\.

1. What is the current size of your customer facing team?

2. What level of customer satisfaction is your current setup generating?

3. Isthere a business case to optimise the way you deliver customer-facing
services through Al?

4. Will your employees require training to be able to make the most of an Al
solution?

5. WIill Al be used to help alleviate strain on your existing customer
services team?

c
Choosing the right Al solution Z@j

1. Do you have a chosen approach for integrating Al with your business?

2. What is the primary function you need Al to carry out?

3. Can you provide data to assist in the machine-learning process to inform
better Al outcomes?

4. Will you want to use insights from Al to improve your customer service?

5. What level of oversight will you want?

To find out how EBO.ai can help you make your business ready for Al, and
implement virtual assistants to improve the way you interact with your
customers, visit www.ebo.ai or email hello@ebo.ai
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About EBO.ai

EBO.ai helps businesses optimise their customer interactions, from customer
services through to lead management and sales. EBO.ai's unique data and
analytics capabilities mean that interactions are continually improved through
completely personalised virtual assistants and behind the scenes insights.

Originally founded in 2017, EBO.ai specialises in the implementation of Al
solutions across the financial services, healthcare and online gaming sectors. By
taking a unique approach to every project, EBO.ai is able to meet the specific
needs of each industry, making customer interactions easier and simpler, so that
businesses can focus on running and growing their organisation.

Get in touch

You'll find us here:

€ Malta ~r UK l Belgium
Vision Exchange Building, EBO.AI (UK) Ltd, Kemp House, Avenue d'Auderghem,
Territorials Street, Zone 1, 160 City Road, London, EC1V 289 B-1040 Brussels,
Central Business District, 2NX Belgium

Birkirkara CBD1070

General enquiries: hello@ebo.ai

Support enquiries: support@ebo.ai wo



