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MONDAY, MAY 11, 2020

11:00 am - 12:15 pm

BDD-Poker 3.0: Jumpstart BDD with a poker

game and fun visual facilitation techniques

AXEL BERLE

. Technical Product Owner

11:00 am - 12:15 pm
Biology of Agile Leader

ANNA OBUKHOVA

. Leadership

11:00 am - 12:15 pm

Creating the Collaborative Culture you Need

for Effective Meetings

JASON SCHREUDER

. Transformation . ScrumMaster

11:00 am - 12:15 pm

Get the buzz! Find out what bees can tell
you about Agile in a non-software world!

RICHARD FREEMAN

’ Non-Software

11:00 am - 12:15 pm

How to boost your Scrum Events with
Liberating Structures

EVELIEN ROOS

. Teams . ScrumMaster

#SGNYC20

11:00 am - 12:15 pm

Insight Coaching — Nonverbal
Communication in Coaching

ALEX SLOLEY
‘ Coaching
11:00 am - 12:15 pm

Secrets of Fluent Story Splitting

RICHARD LAWRENCE

Product Owner

11:00 am - 12:15 pm

The Power of Design Sprints for
Product Teams

CARLOS OLIVEIRA

. Teams Product Owner

11:00 am - 12:15 pm

Three Critical Steps to Achieve True
Organizational Agility

DAVID HAWKS, CST, CEC

Business Agility . Leadership

11:00 am - 12:15 pm

Value Streams at the Tipping Point - Re-

making organizations and putting value first

BOB PAYNE, CST, CAL Educator, Path to CSP Educator

@ Transformation



1:15-2:30 pm

Building an Origami Ocean: A Scrum
Simulation for non-IT Teams

ANDREA FRYER

@ Tecams @ Non-Software @ Game

1:15-2:30 pm
DevOps for Leadership

GENE GOTIMER

. Leadership Dev Ops

I:15-2:30 pm

Empowerment, Borrowed Authority and the
Agile Coach - an Audience Participation Play

SHERMAN GOMBERG

I:15-2:30 pm

Fad Diet Fatigue? Leverage neuroscience for
sustained agilty

JASMINE KERNALEGUEN

@ Transformation @ Coaching @ Leadership

I:15-2:30 pm

KonMari Your Backlog: Tidying up
those PBIs

JULIEWYMAN

Product Owner

1:15-2:30 pm

System Modeling to Design an Adaptive
Organization

BRAD SWANSON, CEC, CST, CAL-E

. Leadership ‘ Organization

I:15-2:30 pm

Using the Product Canvas to Align
Product Development

ELLEN GOTTESDIENER

Product Owner

I:15-2:30 pm

What Scrum Teams can learn from
Jazz Groups

PETER GREEN
@ 7ecams @ Non-Software
I:15-2:30 pm

You Need to Change - Start Here!

BROCK ARGUE

@ Coaching @ Transformation

2:45 - 3:15 pm

Agile on Broadway: How Performing Taught
me to be Agile

BRIAN MILNER

@ 7eams



2:45 - 3:15 pm

Destroy the Death Star - Using Agile (or
tricks for smarter agile adoption)

STEPHEN GRISTOCK

@ Transformation

2:45 - 3:15 pm
Five ways to prevent Scrummerfall

MARY THORN

@ Anti-Patterns @ Transformation

2:45 - 3:15 pm

How agile tools are used as weapons in
immature companies. Beware of employees.

CHRISTIAN KLEIN

@ 7eams @ ScrumMaster

2:45 - 3:15 pm

Talking and Not Talking--Finding Balance
as a Coach

ALLISON POLLARD

@ Coaching

2:45 - 3:15 pm

The Quiet Zone

MARTIN SALIAS

Facilitation

2:45 - 3:15 pm

Want a more capable team? Learn from
the birds and bees.

ROSS HUGHES

‘ Teams

2:45 - 3:15 pm

We aspire for a simpler existence, it shouldn’t
be this hard; when did things get so complicated?

PHILLIP THOMPSON

@ Leadership

2:45 - 3:15 pm

Why Empathy is Critical in DevOps

SABINE KHAN

Dev Ops ' Technical

3:45 - 5:00 pm

Breaking Out of Your Rut-rospective:
Finding Activities to Engage Your Team

REBECCA BARRILLEAUX

@ Teams Retro

3:45 - 5:00 pm

Diversity - Becoming Comfortable with
the Uncomfortable

BOB GALEN

. Coaching



3:45 - 5:00 pm

LeSS with ... Puppets!

RICKARD JONES

Scaling

3:45 - 5:00 pm

Management vs. Leadership - A distraction
to stop you from improving

JAKE CALABRESE

@ Leadership

3:45 - 5:00 pm

Metrics - how to fvck it up for
managing change

CATHERINE LOUIS

@ Transformation Metrics

3:45 - 5:00 pm

Scrum meetings gone BAD

KIM BRAINARD

@ Teams Faciliation

3:45 - 5:00 pm

Take Your Coaching to the Next Level with
Coaching Triggers

DAMON POOLE

@ Coaching

3:45 - 5:00 pm

Target’s Journey from Project to
Product Funding

JEREMY MOEDE

Business Agility ‘ Leadership . Transformation

3:45 - 5:00 pm

The Power of Energizers, Check-ins
and Icebreakers

ARTUR MARGONARI

Facilitation



WEDNESDAY, MAY 13, 2020

9:00 - 10:15 am

Choose Your Own Agile Adventure: A
Holistic Vision of Business Agility

PETE OLIVER-KRUEGER

‘ Transformation Business Agility

9:00 - 10:15 am

Connecting With Customers

CHRIS SIMS

Product Owner

9:00 - 10:15 am

Culture is eating my Agile implementation
strategy for breakfast!

CLAUDIA ALARCON

. Transformation

9:00 - 10:15 am

Facing your Demons: Navigating
Self-Talk

FERAL RIZVI

@ Coaching

9:00 - 10:15 am

Help! My Retrospective is Drowning!

ERIC RAPIN

. ScrumMaster Facilitation Retro

9:00 - 10:15 am

Limiting work in progress (WIP), what’s all
the fuss about?

TOM REYNOLDS
’ Teams

9:00 - 10:15 am

Power Windows and Prioritization - a different
approach to ordering your Product Backlog

CHRIS LI

Product Owner

9:00 - 10:15 am

Save the World, Save Your Team - Shifting
Mindsets through Cooperative Board Gaming

JANA WORRALL

. Teams . Games

9:00 - 10:15 am

Scrum, Kanban, and DevOps Sitting in a Tree:
Leverage Kanban and DevOps to improve Scrum

RAM SRINIVASAN CST, PST

Dev Ops @ Technical

10:45 am - 12:00 pm

Beyond Self-Organization: How To Energize
People & Teams

MICHAEL SAHOTA, CEC, CALE

. Teams . Leadership



10:45 am - 12:00 pm

From Good to Great Product Ownership, or
why experience is not enough

DAVE SHARROCK

Product Owner

10:45 am - 12:00 pm

Hansel and Gretel - where are the
breadcrumbs on this agile journey?

LUKAS KLOSE

. Transformation

10:45 am - 12:00 pm

License to Change: How to being a Change
(Secret) Agent

NIGEL BAKER

@ ScumMaster

10:45 am - 12:00 pm

Mastering Body Language Using
Improv Games

PAUL GODDARD

@ Games @ Teams Retro

10:45 am - 12:00 pm

Power Coaching - Pushing the Boundaries
to build better teams

CHERIE SILAS

@ Coaching

10:45 am - 12:00 pm
Strengths Discovery Team Building

STEVIE BORNE

‘ Teams

10:45 am - 12:00 pm

The Human Centricity Games: Quest for
the Customer

EMILIA BRENTON-LAKE

Product Owner

10:45 am - 12:00 pm

Two Midwesterners Politely Invite You To
Explore Coding

FAYE THOMPSON

@ Technical

[:00 - 2:15 pm

Add This Simple Tool to your Toolbox

ARJAY HINEK

@ Coaching @ ScrumMaster

[:00 - 2:15 pm

Agile From the Back of the Room: Scrum
Events Using Active Learning

RACHELE MAURER

Facilitation @) ScrumMaster



1:00 - 2:15 pm

Agile Retrospectives for Business Agility

KATE MEGAW

Retro Business Agility

1:00 - 2:15 pm

I Scrumborg - How | Became a Cyborg
Using Scrum?

IAIN MCKENNA

Facilitation ' Teams

1:00 - 2:15 pm

If Agile is the Solution, | want my
Problem back

OLAF LEWITZ

@ Coaching

1:00 - 2:15 pm

Leading in the Shadows: Your
Leadership Journey

DAN DIEP

. Leadership

1:00 - 2:15 pm

Manage your stakeholders to realize your

product’s strategic goals

DHAVAL PANCHAL, CEC, CST, CAL-E

Product Owner

1:00 - 2:15 pm

TDD - That Was Easy

FADI STEPHAN

@ Tcams @ Technical

1:00 - 2:15 pm

The Personal Challenges of Being an
Agile Leader

TRICIA BRODERICK
. Leadership

2:30 - 3:00 pm

Beyond Classic Org Structures - How to
Ensure Business Agility

JENS COLDEWEY

Business Agility

2:30 - 3:00 pm

Data Governance and Agility: An Unlikely

Partnership for Secure Data

VIDA WILLIAMS

‘ Teams . Data

2:30 - 3:00 pm
DevOps as a Force Multiplier for Agile

NATE BERENT-SPILLSON

. Technical Dev Ops



2:30 - 3:00 pm 2:30 - 3:00 pm

Great Teams Have SQUAD Depth ScrumMaster Personas
GEOFF WATTS JEM DJELAL
‘ Teams
2:30 - 3:00 pm 2:30 - 3:00 pm
One-Word Culture Shaping Speed dating for teams!
PETE BEHRENS CEC, CST, CAL EDUCATOR MALENE JACOBSEN
. Leadership ‘ Transformation . Teams
2:30 - 3:00 pm 2:30 - 3:00 pm
Patterns for Addressing Dependencies You’ve ditched performance management,
When Adopting Agile at Scale that’s a bonus!
KEN RUBIN TONY RICHARDS
Scaling ‘ Coaching

#.ScrumAlliance’



