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The vision looks to support the progress of
citizens, guided by citizens,
characterized by the values of fairness,
accountability, high ethical standards and
professionalism.




The fundamental requirement for t

implementation of the SPRINT2020 |

Ne successful

nitiative is the

creation and expansion of an effective and
appropriate training and education program
for low income tamilies.It is generally agreed that

Fducation Initiatives.

ow-income families' performance can be
signiticantly improved through Training ana




FOr this reason a
the crucial element in the
transformation for low-income
families is through an education and
training Help Desk Advocate.




CEBOT Tech Team

Intake

Systems Approach to Complex
Social Science Problem

‘ Long-Term Solution

Governance

Adoption

Learning

Anchor
HBCUs

Connecting

Help
Desk




America’'s Community Collaboration
Platform virtually connects help-desk
advocates to citizens facilitating
technology readiness, community
partnerships and jobs.



{ Persona Journey - Intake Overview - Chelsea }

Use Case Outcome Metrics

Self-Sufficient
Productive Credit
Home Ownership

Chelsea is a 25 year old adult female
Asperger syndrome and bipolar
disorder who wants to have a family
and do something important.

Persona: Chelsea

Engage Adopt Disclose Assure
1. Willing to use internet for : : . : :
personal discovery 4. Two month trust journey 7. Benefit Intake & Baseline 8. Privacy & Security
5. Assessment of Knowledge 9. Transiti
: o ’ . Transition Ready
2. Agrees to one year study skills'and Abilies
3. Call from "Help Desk" 6. Program Assessment and
Advocate (HDA) HDA fit
"Here is what | have
on my mind"
"I'm so lonely and |
need help
\I "What are we “Willi iti
agreeing on and did A Wiﬂrr';gr:)o f:;i?srtron
}’DU hear me" HOW can I Irust I.haf Engagemenr"
what | said is going

to help and not hurt
peier

"What is in it for you
and why should |
trust you

p CEBOT Tech Team
Wm Council Exchange Board of Trade
Looking Forward Research & Development




NSU  nsu CEBOT

Cybersecurity CEBOT
Complex Opportunity
Fund
CECOR Energy & Minoirty
NSU Federal Past Tech
Performance Companies S § b

Federal Contractorsj

Treasury - GSAOMB

GSAHBCU TBM Team Large
ey Commercial /

SMARTHBCU

Fedral Agency
OSDBU &

Orclt_ering NSU-CEBOT
Activity Federal GSA
Joint Venture
NSU
EXxisting
Partners

Large
Federal
Contrctors

.
‘ DISCOVER \

NORFOLK STATE | .'ﬁ' . : ' 2 o 2 O
L fs ol ‘ ‘ #SMARTHBCU




Center for Excellence for Governance,
Research & Education

BUILDING TRUSTED
NETWORKS"

ECONOMIC

EQUALIZATION
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65,000 Minority Tech
Companies
13 HBCU Partners
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Opportunity
Management

A process to identify business and
community development opportunities
that could be implemented to sustain or

improve the local/regional economy.

Governance o
Innovation

Governance of Innovation takes into
account the risks and stakeholder capacity
to shift paradigms while enabling mission

driven community cooperation. Governance
indicates the complexity of decision-making
process in political and economic affairs.



Governance & Oversight Operations & Research
Data Sources /
systems of Record

o
Palicy Objectives Testing & . Archer
SLDS Data Mgmt Mgmt Validation D ntegrations lj Reporting
Opportunity Controls Program Exceptions — Open Arch
ores Mgmt Mgmt Mgm Custom Applications Reporting
HBCU / 3rd Party Issues . . .

MSI Data Mgmt Mgmt Risk Mgmt Research Solutions Metrics

Open Data | B .

Gov Act - . Trending

Application Database(s)
Archer | |:> Archer Database Dat
Regulato ata
gumesw Dutafeeds | Visualization
- (MS SaL) {MySOL, Mongo, CouchDB)
NORFOLK STATE » [ * |
UNIVERSITY vendor Custom - ~ Outcomes
Data Integrations
s eoretons e ——
| caaegstor e [ | )
Opersions T :
Systems / e
Rules (Hadoop / Spark) Sharing




Harmonizing Outcomes

Empowerment

Pillar Outcome Metric
Economic Mumber of Jobs attained
Empowerment
Educational N
Advancement Mumber of Apprenticeships
Educational
Advancement Mumber of Mentorships
E::::::r: at Mumber of Participants Trained
Economic . .
f
Empowerment MNumber of employers engaged in parinerships
Economic )
M f | |
Empowerment umber of people employed through employer partnerships
Educationa Number of Paricipants who gained education financial assistance
Advancement
S Mumber of Participants who had a skills assessment
Advancement
Educational . . .
Advancement Mumber of Participants to gain Industry Certification
Economic Percent of participants enrolled in the Family Self-Sufficiency program who have sustained
Empowermeant Wage increases
Economic Percent of Section 3 residents hired, of total hinng that occurs as a result of Section 3
Empowerment coverad HUD fundmg
Economic Percent of total dollar amount of construction contracts awarded to Secton 3 businesses
Empowerment by covered HUD funding
Economic Percent of total dollar amount of non-construction contracts awarded to Section 3

businesses by covered HUD funding

Ecanomic Mumber of self-cerified Secton 3 businesses in HUD's registry nationwide
Empowerment
Ecanomic Mumber of states with Section 3 certified businesses in HUD's regisiry
Empowerment
Economic Percent of public housing households with school-age children in EnVision Center
Empowerment communities with at-home high-speed Intemet
Economic Mumber of HUD-assisted households that gain high-speed internet access through
Empowerment EnVision Center Partnership
Economic Percent of new residential construction and substantial rehabilitabon projects that support
Empowerment broadband intemet connechivity in individual housing units®
Economic . : .

Federal'State/Local dollars awarded based on EnVision Center parinership solicitation
Empowerment
Economic Amount of existing federal funds mere effectively utilzed due to technical assistance and
Empowerment capacity building
Economic Number of new local parinerships formed as a result EnVision Center Implementation
Empowerment
Econamic : .

lic H upancy ra

Empowerment Public Housing occupancy rate
Ecanomic Percent of Section 8 Housing Assistance Payment contracts renewed
Empowerment
Ecanomic FHA minority borrowers
Empowerment
Economic Percent of housing counseling clents that gain access to resources to improve their
Empowerment housing situation
Economic Percent of housing counseling clients with whom a counselor developed a sustainable
Empowerment household budget




Wire Frame

Simple UX Throughout
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The Help Desk Advocate (HDA) serves
as a resource manager for community
growth and prosperity

HDA's are part of the core case management
structure for America's Community
Collaboration Platform. They are the human
interface to the digital experience. The
governing management system is in part a
knowledge management system that provides
the resources and data necessary to develop Al
algorithms. The digital collaborative platform
supports predictive analytics on both process
and results. HDA's work virtually, supported by a
caring team of managers.




