
IT PROGRAM 
& PROJECT

Is your project portfolio investment aligned 
with your organization's strategic roadmap?

MANAGEMENT SERVICES

Project governance processes and procedures enable you to deliver projects on time, on 
task and with quality. With Intertec’s Project Management Services, you will be 
able to establish critical guidelines early on for: 

COMMUNICATIONS 
FRAMEWORKS

GOVERNANCE MANAGEMENT, 
LEADERSHIP & SUPPORT

CONTROL, TRACKING 
& METRICS PROCESSES

Our professional services allow organizations to effectively 
govern their Project Portfolio while reducing risks, issues 
and controlling costs.

PMO PROCESS & METHODOLOGY

RESOURCE 
PLANNING & MANAGEMENT 

QUALITY

MANAGEMENT 

REPOSITORY 
CREATION & MANAGEMENT 

FINANCIAL & 
BUDGET 

ESTIMATIONS 

ACTIVITIES & 
SCHEDULE 

DEFINITION 

ESTABLISH

COMMUNICATIONS

PLAN

RISK AND ISSUE MANAGEMENT
KNOWLEDGE MANAGEMENT
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Clear establishment of key 
performance indicators 

Predictable program cost 
assessment

Effective budget control

Issue and risk mitigation

Adaptive to increasing 
project demand 

No recruitment or resource 
on-boarding costs

Periodic and accurate 
reporting

BENEFITS 



GOVERNANCE
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Our structure of repeatable decision points will drive planning 
and control of your investments.

Define the mandate 
for changes

Align the program definition to the overall corporate strategy
Define the objectives, metrics and call to action

Determine investment 
viability & sponsorship 

Identify the sponsor and appoint the program board
Document an outline of the program (first business case, 
risks and benefits)
Plan for the next phase of the program launch

Establish building blocks 
and execution design

Further define vision, business case, benefits, and solution
Define how the program will be run (execution strategies) 
Create detailed plans to execute each block of work

Execution 
phase(s)

Manage work phases with a focus on 
delivering desired project outputs 
Ensure benefits are understood, managed 
and realized
Track and mitigate risks and issues

Close the 
program
 Ensure that desired outcomes have been 

achieved, business case is satisfied and 
benefits are self-sustaining

WHO WE 
ARE:

Experience across a broad range of vertical 
markets in the U.S., Latin America & Europe

30%+ cost savings compared to similar
services in the U.S.
Agile and Scrum certified resources

Nearshore location in Costa Rica: time zone 
and proximity aligned to the U.S.
Rapid alignment of management teams 
and clients’ technology 
World-class productivity levels and 
utilization rates

WHY CHOOSE
INTERTEC?

Intertec International is an IT services company 
founded in 2002 and is headquartered in Phoenix, 
Arizona. We have locations across the United States, 
and our nearshore technology center is based in San 
Jose, Costa Rica. With 15+ years of experience in the 
IT industry, we have a proven track record of working 
with companies of all sizes from across the globe to 
solve their complex technical problems through 
customized solutions.


