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Register for 
upcoming sessions

join.itcomplete.com/certification



!""#$%&'#()*+,#$%(
-./.0#1#/%(&2($*&%&$.3(%+(
1.&/%.&/&/0($3&#/%(
2.%&2".$%&+/4(#""&$&#/$&#2(
./5(6*+"&%.7&3&%8

!""#$%&'#()*+,#$%(
-./.0#1#/%(&2(
$*&%&$.3(%+(
1.&/%.&/&/0($3&#/%(
2.%&2".$%&+/4(
#""&$&#/$&#2(./5(
6*+"&%.7&3&%8



!"#$%&%!'$%()

Sales and Project Management Flow
Sales Professional 

(SP) Qualifies 
Opportunity

SP Meets with Sales 
Engineer (SE) to 

Review Oppty

Technical 
Assessments 

Scheduled

Assessment Results 
Reviewed by SP, SE 
and Project Manager 

(PM)

Solution Scoped by 
SE and Proposal 

Created

Sales Proposal 
Reviewed by SP, SE 

and PM and 
Approved

Sales Proposal 
Presented to 

Prospect by SP (and 
SE)

Opportunity Closed

SP, SE and PM Meet 
to Discuss 
Scheduling

PM Creates Project 
Plan

SP, SE and PM 
Review Project Plan 

and Approve

PM (& SP) (& SE) 
Conduct Kickoff 

Meeting with Client

Client Authorizes 
Project Plan (Signs 

Acceptance)

PM Manages 
Deployment and 

Change 
Management

PM (&SE) Conducts 
Phase Reviews with 

Client

PM (&SP) Manages 
Final Project 

Acceptance with 
Client

Sales

Deployment
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Project 
Manager’s Role
• One of the most important roles in the 

organization
• Pre- and Post-sales responsibilities
• Key to project profitability
• Helps define project scope
• Develops and manages project plan and 

implementation
• Determines methods to be utilized during 

project implementation
• Identifies all tasks to be completed during 

project implementation
• Creates a timeline and expected duration for 

each task’s completion
• Estimates and allocates resources for each 

task’s completion
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Creating Your Project Plan
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Objectives of 
Project Plan
• Specific
• Measurable
• Achievable
• Realistic
• Time-bound
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Project Plan Creation

Define Scope Identify Tasks 
and Phases

Allocate 
Resources Assign Timeline Manage Risk

Manage Change Manage 
Communications

Establish 
Success Criteria

Perform Phase 
and Project 

Review
Manage 

Acceptance
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• Presentation to client
• Receive approval of overall 

project plan
• Verify project schedule 

against customer’s calendar
• Identify and allocate client 

resources required for 
Project Implementation

• Agree to roles, 
responsibilities and task 
assignment between all 
parties 
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The Project Kick-Off Meeting
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During Kick-
Off Meeting
• Agree to the Risk 

Management plan
• Agree to the Change Control 

process
• Agree to the Communication 

and Status Reporting 
processes

• Agree to Acceptance criteria

• *Project Manager does not 
meet with client without Sales  
Professional
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After Project 
Plan 
Acceptance: 
Procurement

Necessary hardware 
is sourced and 
ordered

Necessary software 
is sourced and 
ordered

Necessary services 
are sourced and 
ordered

*Project Manager works with internal or external 
procurement sources to order and confirm 
delivery of correct hardware, software and services



Project Management

• Project Manager manages 
all resources

• Internal resources
• Client resources
• Vendors
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• Phases of project 
may be conducted at

• Solution Provider’s 
location

• Client’s location(s)
• Vendors’ location(s)
• The Cloud!



CERTIF ICATION

Project KPIs

Active & Scheduled Projects

Projects/Phases Under / Over Budget

Task/Phases Overdue / Completed

Changes Pending / Approved

Technician Utilization / Profit

Actual Project Cost / Profitability

Customer Satisfaction
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Change Management
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Change Control

Identify Need for 
Change

Document and 
Communicate to 

Affected Resources

Identify Options 
and Select One 
that best meets 

Project Objectives

Assess Proposed 
Change to Validate 

Benefit and 
Analyze Impact

Document and 
Communicate to 

Affected Resources

Submit Change 
Order to Customer 

for Approval
Implement Change

Document and 
Communicate to 

Affected Resources
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Project Phase Review
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• Sign-off requires
• Success of each phase of 

project measured satisfactorily
• Management of timeline, 

budget and resources 
measured satisfactorily

• Communication management 
process measured 
satisfactorily

• Change management process 
measured satisfactorily

• Client, stakeholder and other 
resources’ expectations 
managed satisfactorily
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Questions? Get Ready for the Quiz!

bit.ly/mastered-quiz7


