By Nico Van Slyke

EXECUTIVE SUMMARY

This white paper explores the scientific foundation
behind how controlling your environmental inputs can
fundamentally reshape your unconscious mind and
create automatic pathways to success. Drawing from
cutting-edge research in neuroscience, cognitive
psychology, and behavioral science, | demonstrate how
success can be systematized through strategic
environmental design rather than relying solely on

willpower or motivation.

The research presented here confirms what I've
observed in my own journey and in the thousands I've
coached: when you deliberately program your
unconscious mind through controlled inputs, you create
a powerful autopilot system that naturally drives you

toward your goals.

THE UNCONSCIOUS DOMINANCE PRINCIPLE

The 99% Factor

Contemporary neuroscience research firmly establishes
that conscious thought represents only a tiny fraction of
the brain's tofal processing capacity. Studies by cognitive
scienfists estimate that approximately 99-99.99% of
neural processing occurs below the threshold of

conscious awareness (Dehaene et al., 2014).

This disparity between conscious and unconscious
processing creates what | call the "Unconscious
Dominance Principle" - the understanding that most
decisions, perceptions, and behaviors are driven by
unconscious neural processes rather than conscious

deliberation.
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THE NEUROSCIENCE OF SUCCESS

How Environmental Inputs Program Your Unconscious Mind

Empirical Evidence
Multiple lines of research confirm this principle:

« Cognitive neuroscientist Stanislas Dehaene's
research indicates that only about 0.01% of the
brain's information processing involves conscious
activity (Dehaene, 2014).

 Harvard researcher Gerald Zaltman found that
approximately 95% of purchasing decisions are made
by unconscious mental processes (Zaltman, 2003).

» Nobel Prize-winning psychologist Daniel
Kahneman's extensive work on "System 1" (fast,
automatic) and "System 2" (slow, deliberate) thinking
demonstrates how unconscious processes dominate

daily cognitive functioning (Kahneman, 2011).

Split-Brain Research

Michael Gazzaniga's groundbreaking split-brain studies
provide some of the most compelling evidence for
unconscious processing. By studying patients who had
their corpus callosum (the connection between brain
hemispheres) severed, Gazzaniga demonstrated that:

1. The conscious mind often creates fabricated
explanations for behaviors that were actually
triggered by unconscious processes.

2.When information was presented only to the right
hemisphere, patients would take actions without
conscious awareness of why, then create
rational-sounding but entirely fictional explanations
for their behaviors.

3.These studies revealed what Gazzaniga termed the
"interpreter mechanism" - our brain's tendency to
construct coherent narratives even when it lacks
access to the actual causes of our behaviors

(Gazzaniga, 2011) ...continued on next page
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In my experience, this explains why so many smart
people fail despite "knowing what to do" - their
unconscious programming is running counter to their

conscious goals.

THE VISUAL DOMINANCE FACTOR
The 80% Rule
Visual processing dominates our sensory input systems
in ways that most people underappreciate. According
to neurological research:
» Approximately 30-40% of the cerebral cortex is
dedicated fo visual processing, compared to just 3%
for auditory processing (Felleman & Van Essen, 1991).
« The optic nerve transmits information at roughly 10
million bits per second, while auditory pathways
process about 100,000 bits per second (Koch et
al., 2000).
« Measured by data volume, vision accounts for
approximately 80-90% of all sensory information
reaching the brain (Mayer & Moreno, 2003).

Visual Learning Dominance

Research from the University of Pennsylvania found that
approximately 83% of what we retain from learning
comes fthrough visual pathways when multiple senses
are engaged (Medina, 2008).

This explains why visualization practices aren't just
"positive thinking" but are actually programming the

dominant input channel to your unconscious mind.

THE DEFAULT MENTAL STATE

The 47% Factor

Perhaps most significant for success programming is
understanding where your mind goes when not actively
directed. Research published in Science revealed:
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» People spend approximately 47% of their waking
hours in a stafte of mind-wandering or daydreaming
(Killingsworth & Gilbert, 2010).

« During this time, thoughts default to established
neural pathways and patterns.

« This "default mode" activates specific brain regions
(the Default Mode Network) that process

self-relevant information and future scenarios.

The Neural Default
The Default Mode Network (DMN) is a system of
interconnected brain regions that becomes active when

a person is not focused on the external environment.

Research shows:

« The DMN consumes significant metabolic
resources, indicating its importance to brain
function (Raichle et al., 2001).

o Activity in this network correlates with
self-referential thought, autobiographical memory,
and future planning (Buckner et al., 2008).

» Without conscious direction, the DMN defaults to
established patterns of thought based on past

experiences and environmental conditioning.

These findings explain why changing your
environmental inputs isn't just about positive
atmosphere - it's literally reprogramming your brain's
default processing patterns during nearly half your

waking hours.

THE THOUGHT VOLUME PRINCIPLE
Studies on thought frequency show:
« The most commonly cited figure suggests humans
experience between 60,000-80,000 thoughts per
day, though ...continued on next page
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methodologically rigorous sfudies using experience
sampling methods suggest potentially
1,000-3,000 distinct thoughts (Hurlburt, 20T11).

» Research from the Laboratory of Neuro Imaging at
USC estimates the brain processes about 70,000
neural events daily.

 Studies published in Nature Communications found
that people's stream of thought changes
approximately 6-7 times per minute during rest
periods.

» The sheer volume of thoughts makes conscious
control impossible. Instead, success requires
creating environmental conditions that shape the
quality and direction of these thousands of daily

thoughts.

THE INPUT PROGRAMMING MODEL
Based on these scientific findings, I've developed what |
call the "Input Programming Model" for success. This
model recognizes that since:
1. 99% of mental processing is unconscious
2.80-90% of information comes through visual
channels
3.47% of waking time is spent in default mental
processing

4.Thousands of thoughts occur daily

Then the most efficient path to success is not through
conscious effort and willpower but through strategic
manipulation of environmental inputs that program

unconscious processes.

The Five Input Channels
Research supports focusing on these five key input
channels:

1. Visual Environment: Physical spaces, images, vision
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boards, and visual cues

2.Information Consumption: Reading material, media
consumption, and learning inputs

3.Social Environment: The five people you spend the
most time with

4.Routine Actions: Daily habits and repeated
behaviors

5.Structured Visualization: Guided imagery and

mental rehearsal

The Reticular Activating System
The neurobiological mechanism behind this
programming involves the reticular activating system
(RAS), a network of nuclei in the brainstem that:

« Filters incoming sensory information

» Defermines what reaches conscious awareness

» Gets "programmed" by consistent environmental

inputs
» Creafes selective attention for stimuli matching its

programming

When consistently exposed to goal-aligned inputs, the RAS
begins fo filter for opportunities and information relevant to
those goals, creating what appears to be "coincidental”

alignment with your objectives (Steriade, 1996).

PRACTICAL APPLICATIONS

The research supports these specific applications:

1. Visual Environment Engineering

« Place visual representations of goals in
high-visibility locations

«  Design workspaces fo contain success-oriented
visual cues

« Remove visual inputs that contradict desired

programming ...continued on next page
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2. Controlled Information Diet
» Curate reading materials that reinforce goal-related
neural pathways
 Limit exposure to information sources that
contradict desired programming
» Schedule regular consumption of success-aligned
content
3. Social Circle Optimization
 Increase fime spent with individuals whose
unconscious programming aligns with your goals
« Minimize exposure to individuals who reinforce
confrary programming
« Join communities where success behaviors are
normalized
4. Habit System Design
» Engineer daily routines that create consistent
goal-aligned inputs
» Develop morning and evening rituals that program
the unconscious at key neuroplasticity windows
» Creatfe environmental triggers that initiate success
behaviors automatically
5. Structured Visualization Practice
 Implement daily guided visualization that leverages
the visual processing dominance
« Use multi-sensory mental rehearsal to strengthen
neural pathways
« Practice visualization during transitions into default

mode processing periods

CONCLUSION

The scientific evidence presented in this white paper
demonstrates that success doesn't require heroic
willpower or constant conscious effort. Instead, it
emerges naturally when you strategically align your

environmental inputs with your goals.
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By understanding the neuroscience of unconscious
processing and implementing the Input Programming
Model, you create conditions where success behaviors
become your default state - effectively putting

achievement on autopilof.

My own journey from struggling to sustained success
came noft from working harder but from fundamentally
redesigning my environmental inputs. The thousands
I've coached have experienced similar transformations
when they shift from willpower-based approaches fo

unconscious programming strategies.
This isn't motivation - it's neuroscience. And it works.
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